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Lighthouse Status 


As part of the Arizona’s State Personnel Development Grant (SPDG), you are striving to become a Lighthouse School, a model for other schools. The focus of SPDG Goal 2 is to improve instruction and increase student achievement in reading and mathematics within a Response to Intervention (RTI) framework in general education and special education.

This Lighthouse Assessment Tool will be used in evaluating your school as a potential Lighthouse School. Each aspect of the tool will be evaluated by the SPDG team. The evidence you provide will be reviewed before school-site visits to verify the confirmation of full implementation of school-wide reading and mathematics instruction within a response to intervention framework in general education and special education.

Once this document has been reviewed, school-site visits conducted, and acceptance granted, this explanation will be replaced by a formal letter stating you have acquired Lighthouse Status. 

Sustainable Change Process
Sustainable change is a cyclical process that allows a school to create positive change. It is based on data-driven decisions, and the process becomes a solid part of the way business is conducted.  It involves everyone in the school working together towards a shared vision.  The graphic below demonstrates the process of sustainable change as it relates to SPDG Goal 2.  Notice that everything revolves around the vision. 

PROCESS TO BRING SUSTAINABLE CHANGE THROUGH SPDG GOAL 2






Arizona Initiative Alignment


It is critical to identify the importance of each element within this document to attain Lighthouse Status. It is equally critical to note the elements align to Arizona’s School Improvement Standards and AZRTI Belief Statements.
Improving instructional practices to increase student achievement requires a systematic cyclical process that leads to school-wide sustainable change. All staff members should understand this process and continually work toward sustainability of effective instruction and improved student achievement in reading and mathematics. 
SPDG GOAL 2 SUPPORTS

ARIZONA SCHOOL IMPROVEMENT STANDARDS
The State Personnel Development Plan (SPDG) Goal 2 supports Arizona’s School Improvement Plan.  The following tables indicate alignment between SPDG Goal 2 Activities and the School Improvement Protocol.  

The Examples of Data Sources are listed in full on the School Improvement Website: www.ade.az.gov/schooleffectiveness/schoolimprovement.

Standard 1:  The district and school leadership focuses on improved student achievement.

	Leadership and Governance


	Examples of Data Sources
	SPDG

	
	Action Plans
	· 

	
	Review Process and Evaluation Plans
	· 

	
	Written Evaluation Reports
	· 

	
	Data -based Needs Assessment
	· 

	
	Professional Development Plans
	· 

	
	Coaching, Peer Mentoring
	· 

	
	Written Policies
	· 

	Data-based Accountability/Evaluation


	Examples of Data Sources
	SPDG

	
	Improvement Goals
	· 

	
	Baseline Data
	· 

	
	Needs Assessment
	· 

	
	Multiple Assessments
	· 

	
	Disaggregated Data
	· 

	
	Curriculum Guide/Framework
	· 

	
	Evaluation Criteria for Educational Programs and Curriculum
	· 


Standard 2:  Rigorous curriculum and quality instruction provide all students the opportunity to meet or exceed Arizona Academic Standards. 
	Standards-based Curriculum
	Examples of Data Sources
	SPDG

	
	Curriculum Guides/Maps
	· 

	
	Lesson Plans
	· 

	
	Textbooks
	· 

	
	Supplemental Materials
	· 

	
	Equipment/Supplies
	· 

	
	Grade-level/Cross-grade Meetings
	· 

	Standards-based Instruction
	Examples of Data Sources
	SPDG       

	
	Classroom Observation of Teacher Practice
	· 

	
	Classroom Observation Tools
	· 

	
	Teacher Evaluation Tools/Protocols
	· 

	
	Lesson Plans
	· 

	
	Learning Resources Students with Disabilities
	· 

	Professional Development
	Examples of Data Sources
	SPDG       

	
	School-wide Professional Development (PD) Plans
	· 

	
	Schedules of PD Activities
	· 

	
	Participation Records
	· 

	
	Evaluation Tools to Provide Data on Implementation, Practice, and Student Outcomes
	· 

	
	Documentation of Presentations, Coaching, etc. Provided by In-school Staff
	· 

	
	Classroom Observations Using Reliable and Valid Instruments
	· 


Standard 3:  The district or school uses multiple standards-based assessments, strategies, and data to measure and monitor student performance and to revise curriculum and instruction as needed.

	Standards-based Assessment
	Examples of Data Sources
	SPDG

	
	Baseline Data
	· 

	
	Diagnostic Instruments
	· 

	
	Performance-based Assessments
	· 

	
	State Assessments
	· 

	
	Skills Checklist for Individual Performance
	· 

	
	Rubrics
	· 

	
	Accommodations for Students with Disabilities
	· 

	
	Guidelines for Early Screening
	· 

	
	Guidelines for Early and Timely Identification of Underperforming Students
	· 

	
	Individual Education Plans
	· 


Standard 4:  The school functions as an effective learning community, supports a climate conducive to student achievement, and possesses an effective two-way communication system.
	Culture and Climate
	Examples of Data Sources
	SPDG

	
	Written Statements of Philosophy, Vision
	· 

	
	Observations of Interactions Between Staff, Students, and Parents
	· 

	
	Posters, Bulletin Boards, Newsletters to Disseminate Information to Staff, Students, and Parents
	· 

	
	Perceptual Data from Surveys and Questionnaires
	· 

	Organizational Structure
	Examples of Data Sources
	SPDG

	
	School Schedule
	· 

	
	Classroom Observations
	· 

	
	Orientation Program for Students and Parents
	· 

	
	Surveys for Staff, Students, and Parents
	· 

	
	Observations of Student-Teacher Interactions
	· 

	
	Individual Education Plans (IEPs)
	· 

	
	Common Planning Times
	· 

	Parental Involvement
	Examples of Data Sources
	SPDG

	
	Parent-Teacher Communication
	· 

	
	Parent Education Activities
	· 

	
	Strong Attendance at Parent Education Activities
	· 

	Extended Learning Opportunities
	Examples of Data Sources
	SPDG

	
	Academic Support Services
	· 

	
	Enrichment Activities
	· 

	External Support and Resources
	Examples of Data Sources
	SPDG

	
	Consultants
	· 

	
	School Funding Sources
	· 
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Academic & Behavioral System of Support



          Belief Statements 
We believe that within an RtI framework …. 

1. ALL students will learn and achieve academic success as a result of effective teaching and supports. 

2. ALL students must have access to a rigorous, standards-based curriculum and research-based instruction delivered with fidelity. 

3. Collaboration among ALL stakeholders is the foundation of effective problem-solving and instructional decision-making. 

4. A comprehensive system of evidence-based, tiered interventions is essential for addressing the full range of student needs. 

                                                                                                                                                                           www.ade.az.gov/azrti

[image: image2.emf]is in agreement with these Belief Statements.

All SPDG schools are striving to become model schools with increased achievement for all students in reading and math specifically. 

Each school must have the RTI framework embedded into whole school reading and mathematics instruction.  All instructional staff must implement effective data-driven instruction and interventions through standards-based/research-based curriculum taught with rigor and fidelity.

Each administrator supports a collaborative team of general educators, special educators, support personnel, and parents to problem solve students’ needs within the three-tiered model of instruction and intervention.

Tiered instruction and interventions are critical to addressing the learning needs of all students including students with disabilities in reading and mathematics.  

Exceptional Student Services





1. Create a vision. 


Improve instruction and intervention strategies for all students including students with disabilities for reading and mathematics through data-based decisions within a response to intervention framework.





3. Identify strengths and weaknesses.  Determine how these might or might not work into your new vision.








4. Target specific needs for improvement. 


 Increase staff skills for providing research-based strategies to support the mathematics and reading core programs and skill -based interventions to meet the individual needs of all students including students with disabilities.








5. Create an action plan. Address your target needs. Determine how you will accomplish your goals and measure success.








6. Revisit your action plan and progress on a regular basis. 


Celebrate your successes and make data-driven decisions.








7. Use your results to begin the cycle again. 


It is this continual cycle that makes sustainable change a reality.








2. Assess your current situation. 


Look at your data.














