Form ADE 09-434
1.2 (Adult) Grant Proposal Application 

Application Term: September 1, 2010 through August 31, 2011

School District:

School Name(s):

Amount Requested (Up to $15,000): $

Program Title:

School Level or Day to Day Coordinator:

E-mail Address:

Phone:

Fax:

Address:

Grant Topic


Development, implementation, operation, and expansion of adult volunteer programs to support youth led, school-based service-learning programs.

Eligible Applicants

Public K-12 districts, schools, or a consortium of districts or schools within Arizona
Submission Instructions
You must submit your application electronically. The only exception is if you are with an LEA and someone else in your district has already applied for the grant electronically. If this happens, you will need to submit a hard copy/paper application (please refer to Hard Copy/Paper Application Instructions in the funding book for further instructions). When submitting a hard copy/paper application, this will be the third document of your proposal. CBO’s may only submit one grant proposal per organization (1.3 CBO) so will always submit electronically. When submitting electronically, it is recommended that you input all of your data on this form and then copy and paste it into the electronic application. The format of this form matches the format of the electronic application (after the assurances). 

Narrative Components and Scoring Criteria
It is recommended that you read the K-12 Service-Learning Project Planning Toolkit and review the Arizona Community Service-Learning Curriculum Guidelines prior to writing your grant proposal. This should take no more than 60 minutes. The toolkit provides practice tools and advice to help you to implement and improve service-learning in your classroom and the guidelines include the State of Arizona service-learning standards (currently listed as service-learning competencies and indicators). You will also need to refer to these documents as you are writing your proposal. The documents may be found at:

Toolkit:

http://www.servicelearning.org/filemanager/download/8542_K-12_SL_Toolkit_UPDATED.pdf. 

Guidelines:

http://www.learnandservearizona.com/framework/index.html
The Instructions describe what the applicant is to include in each Narrative Component.  

Following the Instructions, within each Narrative Component, are Criteria. These are the bulleted, italicized statements used by proposal reviewers to assess and score each Narrative Component.  

Following the Criteria is a text box for you to enter your data (when necessary). The text box will expand as you type.

You will see the number of points each requirement is worth in parentheses next to the Instructions. If it shows “Fixed Requirement”, this means that there is no point value but the requirement must be addressed to be considered for funding.

The standard scoring criteria are based on a 100 point scale, with a minimum score of 70 points required for an application to be considered eligible for funding.

Please address each of the following items. Failure to do so will result in your application being rejected. 

New or Previously Funded Program




(Fixed Requirement)
Specify whether this is a new program or the expansion of a previously funded program by placing an x next to the appropriate selection.

_____ New Program





_____ Previously Funded Program

Criteria
· Applicant specified whether this is a new program or the expansion of a previously funded program by placing an x next to the appropriate selection. 
Project Abstract or Summary




       
(Fixed Requirement)

· Provide a brief summary of the proposed project, including general purpose, specific goals, brief program design, planned activities, and significance (contribution and rationale).
Criteria
· The proposed project is described in a brief summary, including general purpose, specific goals, brief program design, and significance (contribution and rationale). 

· It is clear that the proposed project aligns with the intended Funding Purpose/Priorities.

Maximum Word Count - 500
Project Need









     (5 Points)
· Describe the needs for the proposed project—both of students who will serve, including disadvantaged youth and of those/the community to be served—and provide supporting data as evidence. 
· List only the needs/issues that will be addressed by project activities. 
Criteria
· The magnitude of the need for the service or severity of the problem is evident, compelling, and clearly linked to the outcome(s) of the proposed project.

· The proposed project focuses on service that addresses the identified needs of the targeted population(s), including disadvantaged youth.

· The need for the proposed project is strongly justified through supportive data.
Maximum Word Count - 500
Project Design and Implementation





     (25 Points)
· Projects must engage adult volunteers to support K-12 students in curriculum-based service-learning and build infrastructure for doing so. 

· Describe proposed project objectives and the service-learning activities designed to meet the objectives and the identified needs.  

· Clearly show how the proposed objectives and service-learning objectives link to course curricula/objectives and grades.  

· Describe how the project promotes academic excellence and addresses the State of Arizona academic and service-learning standards. 

· Show how the project addresses the National service-learning standards. Research shows that when these standards and indicators are in place, outcomes from service-learning are higher. 

· Describe student roles at various stages of the proposed project by explaining how the elements of needs investigation, project design, action, demonstration, and reflection are included in the design. The IPARD model may be found in the resource section of this funding book.

· Describe how the project will promote and measure civic engagement and develop civic responsibility and leadership skills and qualities in participants

· All projects must have at least one community partner.  Describe how partners will contribute and help the project reach its goals.

· Provide a clear timeline in the narrative 
Criteria
· The goals, objectives, and outcomes are clearly specified and measurable. 
· The design of the proposed project aligns with, and will successfully address, the needs of the target population or other identified needs. 

· It is evident that activities/methods are comprehensive, likely to be effective, and result in achievement of the objectives.

· The State of Arizona academic and service-learning standards are clearly addressed.

· The National service-learning standards are clearly addressed.

· The students’ roles at various stages of the project through the use of the IPARD model are clearly addressed.

· It is evident that the project will promote and develop civic engagement and responsibility and leadership skills and qualities in participants and has an effective plan in place for measuring results (such as pre and post civic engagement surveys).

· At least one community partner was identified.
· The timeline is specific, realistic, and consistent with measurable objectives and outcomes.
Maximum Word Count – 1,000
Performance Measures






       (30 Points Total)

The application must address the following performance measures. You will be expected to report on these measures at the end of the one year grant cycle. When reporting, you will be expected to provide numbers and percentages. If approved for funding, you will receive the necessary information and guidance needed for reporting program results. Please anticipate the following and be prepared to report on these measures at the end of the one year grant cycle.

Needs and Service Activities (10 points)
Arizona has a large number of students reading below grade level for a variety of reasons. This need should be addressed by mobilizing adult volunteers to work with these students in an effort to improve their reading levels. 
· Describe your plans for mobilizing adult volunteers to work with students in an effort to improve their reading levels.

· Describe the instruments and method(s) for evaluating student performance, and indicate how the achievement of outcomes will be measured.  
Criteria

· The applicant has included a comprehensive plan for mobilizing adult volunteers to work with students in an effort to improve their reading levels.

· Applicant clearly describes the instruments and method(s) for evaluating student performance, and indicates how the achievement of outcomes will be measured.

· It is evident that the plan is likely to be effective, and result in achievement of the objective.
Maximum Word Count - 300
Participant Development (10 points)

Arizona has a need to engage students with disabilities in service-learning activities and increase their civic engagement. The National Service Inclusion Project (NSIP) defines inclusion as the active engagement of people with disabilities in all levels of society. The mere presence of people with disabilities does not necessarily constitute inclusion. A program is inclusive when people with disabilities are valued contributing members with a sense of belonging. For more information, please visit: http://www.serviceandinclusion.org/index.php. 
· After reviewing this information, please describe your plans for inclusion. 

· How will you intentionally engage students with disabilities in your service-learning activities to increase their civic engagement? 
Criteria

· The applicant has included a comprehensive plan for inclusion.

· It is evident that the plan is likely to be effective, and result in increased civic engagement.
Maximum Word Count - 300
Strengthening Communities (10 points)

Arizona has a need to continue the development of a statewide system to promote, connect and train adult volunteers to meet identified needs in public schools. There needs to be an increase in the number of adult volunteers, agencies (non-profit, for-profit, faith based, institutes of higher education, etc.) and K-12 schools utilizing the Volunteer Solutions website (http://www.volunteersolutions.org/azde/volunteer/) to connect adult volunteers with schools. Training on utilizing the website will be provided to you. 
· Describe your plans for increasing the number of adult volunteers, agencies (non-profit, for-profit, faith based, institutes of higher education, etc.) and K-12 schools utilizing the Volunteer Solutions website
Criteria
· The applicant has included a comprehensive plan for utilizing the Volunteer Solutions website.

· It is evident that the plan is likely to be effective and result in an increase in the number of adult volunteers, agencies (non-profit, for-profit, faith based, institutes of higher education, etc.) and K-12 schools utilizing the Volunteer Solutions website

Maximum Word Count - 300
Support for State Initiatives



   



    (5 Points)
· Describe how this project is being coordinated with at least one school reform initiative such as 21st Century and America’s Promise. The initiative can be a local school initiative. 
Criteria


· The applicant has included effective methods for incorporating one or more school reform initiative.
Maximum Word Count - 300
Staff Development








(5 Points)
· Describe the professional development plan for program staff including teachers, volunteers, and administrators. 

· The plan should be in addition to the activities required under the Learn and Serve Arizona grant as outlined in the funding book under “Staff and Student Development”.

· The plan may include the utilization of the Generator School Network (GSN) supported by the National Youth Leadership Council (NYLC).

Criteria


· The proposed professional development plan aligns with, and will successfully address the goals, objectives, and outcomes of the proposed project.

· The plan includes activities at the local level and is in addition to the required activities of the Learn and Serve Arizona grant.

· The plan includes the utilization of the GSN.

Maximum Word Count - 300
Staff and Facility Qualifications






(5 Points)

· Describe the qualifications of all project staff including their ability to utilize Microsoft word and excel for program reporting. The project staff includes administrators, teachers, and volunteers. 

· Describe the project's location, facilities, resources, and available equipment. 

Criteria
· The qualifications of all project staff, including their ability to utilize Microsoft word and excel for program reporting is evident. 
· The project's location, facilities, resources, and available equipment are clearly described and are sufficient for the successful implementation of service-learning activities. 
Maximum Word Count - 300
MLK Day









       (5 Points)

· Describe your plans for participating in at least one MLK Day of Service event. For information on planning an MLK Day event, please visit: http://www.mlkday.gov/. You will be expected to post your event on this website prior to MLK Day 2011. 
Criteria


· The applicant has included a comprehensive plan for participating in at least one MLK Day of Service event.

· The students’ roles at various stages of the event through the use of the IPARD model are clearly addressed.

· It is evident that plans for participation will promote and develop civic engagement and responsibility and leadership skills and qualities in participants.
Maximum Word Count - 300
Deliverables








                  (5 Points)
· Describe any products to be created as part of this project’s service-learning activities during the school year. Pleased refer to deliverable examples under the resource section of the funding book.
Criteria

· The applicant clearly describes products to be created as part of this project’s service-learning activities during the school year.
Maximum Word Count - 300
Dissemination Plan








       (5 Points)
Dissemination activities expand service-learning opportunities, promote the program, and help others interested in similar efforts.

· Describe the methods/strategies to disseminate and share information about the proposed project to appropriate populations. Include a description of activities associated with Learn and Serve Challenge Week. Visit the following website for more information regarding the Learn and Serve Challenge:

http://www.learnandserve.gov/about/programs/challenge.asp 

· Describe how the proposed project will be shared, to include communication with or presentations to other students, the public, media, elected officials, the school board, etc.

Criteria

· The applicant’s dissemination plan will use effective and realistic means to reach the appropriate audiences, including the target population(s), the local community, and other organized entities. 
· The dissemination methods or strategies used to share services provided by the proposed project are innovative. 
· The dissemination plan reflects a thorough grasp of the proposed project and a positive impact on the targeted population(s).

Maximum Word Count - 300
Evaluation Plan







(Fixed Requirement)
Effective service-learning programs take time to reflect on and evaluate program activities in order to make improvements and increase student success.
· Describe plans for program evaluation

· Describe how the district will measure/assess and share information with stakeholders about the foci, scope, and impacts of service-learning (work with media, outreach to elected officials, research on program impacts)
Criteria

· The applicant’s evaluation plan is clearly described

· The applicant clearly described how the district will measure/assess and share information with stakeholders about the foci, scope, and impacts of service-learning (work with media, outreach to elected officials, research on program impacts)
Maximum Word Count – 300
Curricular Integration of Service-Learning 



(Fixed Requirement)
Provide the name(s) and grade level(s) of course(s) into which service-learning will be integrated, along with the estimated portion of the course grade that will be based on service-learning activities. Remember that the text box will expand as you type so you may add more courses as necessary. 

Name of Course(s)





Grade Level(s)
% of Grade

1.

2.

3.

4.

5.

State of Arizona Academic Standards




(Fixed Requirement)
List the primary State of Arizona Standards the project will address during the school year.  

Indicate how the achievement of the standards will be measured. 

Students Conducting Service-Learning Activities


(Fixed Requirement)

Estimate the number of students in each grade level who will conduct service-learning activities as part of this program during the school year.  
	
	K
	
	1st Grade
	
	2nd Grade
	
	3rd Grade
	
	4th Grade 

	
	
	
	
	
	
	
	
	
	

	
	5th Grade
	
	6th Grade
	
	7th Grade
	
	8th Grade
	
	9th Grade

	
	
	
	
	
	
	
	
	
	

	
	10th Grade
	
	11th Grade
	
	12th Grade
	
	
	
	


	
	Total Number of Students Conducting Service-Learning Activities


Estimate the average number of service-learning hours each student will provide as part of this program during the school year. 
	
	Average Number of Service-Learning Hours per Student during School Year


	
	Total Number of Student Service-Learning Hours


       Total # of Students Conducting S-L Activities x Average # of S-L Hours per Student

Recipients of Service from Service-Learning Activities


(Fixed Requirement)

Estimate the number of people in each category who will be served by service-learning activities as part of this project during the school year.  
	
	Pre-K – Elementary School
	
	Middle School
	
	High School

	
	
	
	
	
	

	
	Higher Ed
	
	Other Adults
	
	


	
	Total Number of People Served by Service-Learning Activities


Adult Volunteers in Service-Learning Activities



(Fixed Requirement)

Provide information on anticipated adult involvement in service-learning activities, as applicable, during the school year.

	
	Number of Faculty, Teachers, and Staff Participating in this Project


	
	Number of AmeriCorps*VISTA Members Participating in this Project


	
	Number of Other Adult Volunteers Participating in this Project (Includes college students doing service-learning)


	
	Total Number of Adult Volunteers Participating in Service-Learning Activities


Frequency of Service-Learning Activity




(Fixed Requirement)

Place an “X” in the box that best describes the frequency of service-learning activities planned during the school year.
	
	Daily
	
	Monthly
	

	
	
	
	
	

	
	Weekly
	
	Other (describe)
	


	
	Number of Planned Service-Learning Activities


Budget









     (10 Points)

Please refer to the funding book for more information regarding the budget and the required documents needed. The table of contents will assist you in locating all of the required information. 
· Present a budget with expenses that are allowable, realistic, accurate, and clearly relate to and reflect project activities, objectives, and outcomes.  

· Provide justification for expenditures that are reasonable and clearly explained (not just calculations) in the budget narrative. Items that are not explained in the project and budget narrative may be reduced or cut. 

· Utilize the appropriate budget documents listed in the funding book.
· Applicants must provide a 100% (dollar for dollar) match. Include types/forms of match and value of match.* 

*All match reported during the project period must have supportive documentation. The documentation is not required to be submitted with this proposal but is expected to be kept on file and reported on during the grant cycle.

Criteria
· The budget presents expenses that are allowable, realistic, accurate, and clearly relate to and reflect project activities, objectives, and outcomes.

· The justification for expenditures are reasonable and clearly explained (not just calculated) in the budget narrative.

· The appropriate budget documents were utilized and presented in the following order: 
· Form ADE 9702 (Budget Report Form)

· Form ADE 22-084 (Detailed Expenditure Worksheet)
· Form ADE 40-002b (Capital Outlay), if necessary
· The required match is included with sufficient details about types/forms of match and value of match.

