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Description: Regional meetings were conducted in November/December/January.

The meetings focused on updates provided for SDPG work and mathematics core instruction. The participants of each region received professional development regarding mathematics core instruction, which included new mathematics standards, assessments, utilizing the core more proficiently, and addressing interventions within the core. The second partner meeting was conducted on February 13th. The focus of the meeting was professional development in the areas of early childhood education, mathematics, and reading. Early childhood focused on the self-evaluation tool utilized to determine the strengths and weaknesses of preschool and kindergarten classrooms. The mathematics section focused on how to use assessments to identify the needs of each student. They analyzed assessment tools in order to make more informed decisions concerning the types of assessments that would work best for their individual schools. The reading focused on core instruction through the eyes of phonemic awareness and phonics. The participants received practice in how to analyze in more depth the instruction, taking place in their classrooms. Thirty principals and coaches were in attendance. The second round of classroom observations commenced. Four of the fourteen schools have been visited. Observations were conducted in all first through fifth grade classrooms including special education classrooms. During these particular visits the specialists met with the principal at the end of the day to discuss in general terms the observations. The discussion centered around instruction, student engagement, and environment. The strengths and weaknesses were discussed and the plan of attack to address the weaknesses by building on the current strengths. The first round of lighthouse documents were received from the principals and coaches. The documents included the written policies and procedures for the three-tiered model each school has in place. The documents were reviewed and feedback will be provided to the schools during the next partner meeting.
