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Purpose of the contract: The goal of this contract is to increase the number of fully-certified special education personnel who have ongoing staff development and mentoring both within local education agencies (LEAs) and charters. The goal of SPDG is to increase the retention rate to 70% for special education teachers continuing after completing 3 years of teaching.

The team started out the fall semester in August by designating goals and activities to be achieved by the group for the quarter.  The team identified two districts that would continue to be viable options for continued partnership.  The Mesa and Gilbert school districts as well as the Sequoia Charter Schools were selected for collaboration for the 2008-2009 academic year.

The goals and responsibilities of the ASU team were in three parts.  Those were to (A) partner with Mesa Public Schools to support the expansion of a layered mentoring program for beginning teachers and mentors. The collaboration focus will be on effective mentoring strategies to retain new special education teachers.  The ASU team is working with Mesa to provide support, guidance and expertise in the assistance with any needs to aid in the growth and commitment of the program.

(B) ASU and Gilbert Public Schools partnered to support the newly developed SEALS mentoring program for beginning special education teachers and mentors. The collaboration focus will be on effective mentoring strategies to retain new special education teachers. The ASU team is working with Gilbert Public Schools to provide support, guidance and expertise in the assistance with any needs to aid in the establishment and commitment of the SEALS program.

(C) ASU and the Sequoia Charter Schools will partner to plan and develop a professional program for a charter school district beginning teachers, special education teachers, mentors and administrators.  The professional development focus will be on effective mentoring strategies to retain new special education teachers.  The ASU team is working with Sequoia Charter Schools to provide presentations and workshops to establish an environment of mentorship and professional development experiences to meet the specific needs of the teachers at that school.

Progress

The ASU team members met every two weeks to examine progress and needs on the established goals.  The goals involve supporting the development and assistance in the development of mentoring programs in small and large schools.  The teacher mentoring program is focused on the retention of special education teachers specifically.  Regular education teachers are permitted to participate if the district allows.   The districts range from well established complex mentoring programs to newly developing phases of creating a mentoring program. The team from ASU has met with the coordinators at each district and charter school individually to establish the needs of the district for support or development of the partnership for mentoring programs.  The district (District A) with more established mentoring programs indicated that philosophical and consultative support was needed to continue focusing on the goals of the grant, which is to retain and employ teachers in hard to fill positions. The team provided regular consultation with the special education director and selected mentor teachers.

The district (District B) that is in the new stages of development of a mentorship program had much different needs than the first district.  This program was in the blueprint stage over the summer and used the past consultation data from the team to create a multilevel and discipline special education mentoring program.  The team collaborated with District B on the structure, goals and plans for implementation of the program inception. The ASU team continued to provide collaboration on an as needed basis from the district. The third school the team collaborated with over the past quarter was a charter group (School

C).  The team’s support was quite a bit more intensive with this school. The members met regularly with the special education director to designate the needs of the teachers and the school to develop a mentoring program.  The partnership included much planning, consultation and implementation of training programs to the staff. The December 5th training was focused on linking IEP goals into classroom curriculum.  The training was designed as a hands on workshop setting and attended by twenty teachers.

The ASU team has recently begun presenting at the school on specific needs identified through the needs assessment.  The teachers at the school receive professional development opportunities to begin establishing mentoring topics and educational learning environments. The team has set specific dates for the upcoming quarter to continue the collaboration and professional development presentations.

The ASU team has closely worked with the BEST program also at ASU to help establish a scientifically sound mentoring program to help build the essential skills needed for educators of all ages.  The progression of the partnership has been closely documented and will be tracked by data collection.  The team anticipates providing the data at professional conferences and journals to encourage others to participate in collaboration programs to achieve a unified goal in teacher retention.
