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Description: During the past semester, SPDG mentors and mentees have participated in a variety of activities including staff development, inservice and instructional support. The Project Director, and Local Project Coordinator continued to meet on a regular basis to develop and provide continuing support to mentors and mentees within the participating districts. Beginning in August, three Districts were able to make the commitment to continue mentoring activities for the 08-09 school year. We are close to having the sole union high school district participate in grant activities for the first time. Identified barriers for local districts include a lack of mentor teachers available to assist new special educators and constraints with time commitments. Through collaboration with the South Western Arizona Special Education Directors, the grant has been able to provide local district directors of special education with data, obtained through surveys regarding the needs of 1st through 3rd year special education teachers; coordinate professional development activities and provide a framework of activities for Districts which are building capacity in the area of mentoring special education teachers. Through contacts with the mentors in each District, a tentative calendar of activities has been developed, information/progress in the mentoring process has been shared, as well as dissemination of surveys for data collection and future planning purposes. Currently, there are 7 mentors and 18 mentees. As the community has a diverse population, the group of mentors and mentees reflect the diverse environments in which they are employed. The shared training and activities attempt to pair mentors with mentees to allow for discussion during and after participation to address any continuing concerns the mentees may have. Some of the professional development/inservice activities have included Data Collection, TAT/Child Study Procedures, Curriculum Mapping, Supervising Paraprofessionals, Alternative Assessments and Goal Writing. In combination with at least 2 of the participating disticts, mentors and mentees have had the opportunity to participate in ADE State projects such as ASAMath, Response to Intervention and Positive Behavior Intervention and Supports. In conjunction with SWASED, future training on autism is planned for February, along with presentations by special educators at the County-wide Inservice Day and a parent/teacher collaboration workshop. Additional areas will be addressed at the monthly SWASED meetings, once surveys are completed and returned to mentors for compilation by the local project coordinator. Additionally, mentors have met a minimum of twice with their mentees to observe, provide support with instructional strategies, answer questions and develop collegial relationships.
