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Description: The Crane Elementary School District has been included in the grant activities beginning in January of 2009. The Crane District added one mentor and 3 (1-3 year) special education teachers. The number of mentors is now 7 with 19 mentees. New grant activities have included the identification of training which will assist mentors such as the ADE Capacity Building Coaches training. Each district will determine the funding source needed to complete the training for mentors. Mentors attendance at the Directors Institute in September has been identified as an additional training support. The Districts have participated in joint IEP training sessions with the intention of the possible addition of a web-based IEP program to begin the new school year. Joint training opportunities allows the Districts to pull resources and provide continuity to parents and staff who may move from one District to another throughout the school year as well as more flexibility and support in the development of IEP\'s. Various meetings and phone conferences have been held with Directors of Special Education to update individuals on grant activities and to solicit input for the continuation of support to mentors and new special education teachers. Training within the disability area of autism has been noted particularly training related to Aspergers. Specific IEP team leadership training will also be developed and shared with Districts to allow for better IEP membership participation. The power point presentation should be available for Districts beginning in mid August. Final revisions to mentors and mentees surveys are being completed. Surveys to mentors and mentees will be disseminated by mid May to assist the Districts in providing continuing support to special education personnel.
