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MEETINGS AND PROFESSIONAL DEVELOPMENT:
Grade-level teacher collaboration regarding student progress and instructional changes based on the data (especially Waterford and Successmaker) continue to be held monthly. 23 teachers met in 5 different teams.   Documentation is kept by grade level of what data is reviewed and what decisions were made, as well as trends identified in each class.  

Teachers attended a 1 ½ hour PD covering the RTI process and Child Study.  Plans are being made for a summer PD where teachers will establish consistent guidelines for how to use this process for ongoing referrals to Child Study.  

Weekly meetings with the leadership team (Principal, RTI Coach, ELD Coach, and Project Specialist) were held where data was reviewed and ideas that impact the entire school were formulated.   When possible, after being presented to the entire school, decisions are made as a group.  

In order to improve the vocabulary development (one of the needs identified at Rose in), the Write-up a Storm program was chosen last year.  Grade level teams met to discuss how to make the program work better at Rose, in order to have consistency across grade levels.  The kindergarten team and members of the 2nd and 3rd grade teams have integrated the program effectively, but there is erratic implementation school wide.    This is an area that will be targeted for next school year after follow-up PD is provided.  

Mastering Math Facts overview was provided by the RTI Coach to a new 1st grade teacher and 3 first grade teachers are now using the program to improve addition fact fluency class wide.  2nd – 5th grade classes continue to use the program.  

Professional Development for the math core curriculum TERC Investigations was provided for teachers in grades 2 and 3 with follow-up lesson planning and lesson design sessions. Teachers found this very helpful and have continued to plan together on implementation of this program.   
Available data was used when the School Wide Title1 Team met to review and update the plan for the current year.   The team included the Principal, a representative of from each grade level, the RTI Coach and our Librarian/technology specialist.  

PROGRESS MONITORING/INTERVENTION  DATA:
DIBELS progress monitoring continues on a bi-weekly basis for grades K - 3, with all students not at benchmark monitored by their teacher.   Preparation for the spring DIBELS Benchmark has not yet started.  
Waterford and SuccessMaker computer based programs continue to be implemented on a daily basis.  The assumption was that students would receive this as a second tier intervention, and the program would provide practice and review as well as instruction for areas where students have gaps (based on initial and ongoing student performance on the program.)   We do not have the end of year data (AIMS and SAT 10) to verify the impact, but the data from the program shows good growth for students consistently using the programs.  
The Waterford Program is geared for students in K-2nd grade and is being used as a review for older students far below.  As students progress, they are moved up in the programs.  Here we focused on the Reading.  Data is not reported for the Phonological Awareness component, which is provided to the majority of students, for 5 minutes daily.  It is discontinued when students obtain greater than 80% on all post-test assessments. 

The SuccessMaker program has two specialized Reading components.  The Initial Reading program covers Level 0 (beginning Kinder) to 2.9.  It was used for students in grade 3-5, not making adequate progress with the Readers Workshop component.  When they finished the Initial Reading program they moved into Readers Workshop which starts at level 2.8 and continues to 7.9.  

Waterford Early Reading Program Data:

	Level One
	Total Time
	Average Score
	Total Sessions 

	Pre-Kinder (44 students)
	8:37
	77%
	40

	Kindergarten (58 students)
	19:43
	87%
	91

	Grade 1 (10 students)
	17:54
	82%
	89

	Grade 2   (2 students)
	16:37
	81% 
	70


	Level Two 
	Total Time
	Letter/sound
	Pattern words
	Power words
	Comprehension Score

	Kindergarten 

(58 students)
	14:17
	1/14 learned
	45/49
	27/30
	49%

	Grade 1 

(10 students)
	28:18
	1/25 learned
	97/105
	56/61
	67%

	Grade 2   

(2 students)
	12:37
	1/13 learned
	47/48
	27/29 
	51%

	Grade 3 

(19 students)
	25:22
	1/26 learned
	120/122
	69/70
	83%


Level Two Summary of Reading Progress
	Unit
	Intro
	1 

(1-5)
	2 

(6-9)
	3 

(10-15) 
	4 

(16-20)
	5 

(21-25)
	6 

(26-29)
	7

(30-33)
	8

(34-37)
	9 

(38-41)

	K
	2
	16
	4
	6
	7
	3
	0
	1
	0
	0

	1st
	0
	5
	5
	11
	21
	22
	19
	7
	2
	0

	2nd
	8
	16
	14
	20
	12
	6
	0
	0
	0
	0

	3rd 
	0
	0
	1
	2
	3
	7
	4
	0
	1
	1

	Level Three
	Total Time
	Spelling words
	Fluency/ Comprehension
	Skill Builders
	Comprehension

	Grade 2

(57 students)
	14:00
	44/56
	91%
	88% 
	93%

	Grade 3 

(   students)
	22:00
	60/77
	94%
	88%
	89%


Level Three Current Lesson Status

	Lesson 
	1-2
	3-4
	5-6
	7-8
	9-10
	11-12
	13-14
	15-16
	17-18
	19-20
	21-22
	23-24
	25-26
	27-28
	29-30

	Grade 2 
	12
	5
	2
	2
	1
	4
	2
	4
	1
	9
	3
	2
	3
	4
	1

	Grade 3
	0
	0
	0
	0
	0
	0
	0
	1
	
	2
	1
	0
	0
	0
	0


Successmaker Reading Summary Data:
3rd grade The table indicates the number of hours students have used the program, growth since the beginning of the year by Class Average with Standard Deviation in parenthesis.    Initial Reading instruction levels are from 0 to 2.99.  After reaching the top level, students continue with Reader’s WorkShop, which covers levels 2.8 to 7.9.  

	Initial Reading
	Hours (SD)
	Current Level 
	Gain since IPM*

	A  2 Students
	2:35 (:59)
	2.38 (362)
	.07 

	B-1  9 students 
	1:27 (:51)
	2.88 (.31)
	.03 (.04)

	B-2  5 students
	3:06 (:45)
	2.99
	.08 (.02)

	D-1  6 students 
	19:35 (7:55)
	2:88 (.25)
	1.30 (.43)

	D-2  9 students
	8:56 (3:03)
	2.35 (.45)
	.57 (.18)

	E-1 1 students
	5:28 
	2.99
	.33

	E-2  4 students
	20:59 (3:33)
	2:64 (.32)
	.93 (.22)


	Reader’s WorkShop
	Hours (SD)
	Current Level 
	Gain since IPM*

	A  20 Students
	21:51 (3:54)
	4.08 (.62)
	1.04 (.35)

	B-1  9 students 
	36:30 (3:12)
	4.57 (.22)
	1.70 (.21)

	B-2  5 students
	14:10 (:58)
	3.33 (.12)
	.46 (.16)

	C-1  17 students
	25:50 (7:11)
	4.44 (.57)
	1.30 (.49)

	C-1  2 students
	27:38 (2:45)
	4.04 
	1.21 (.06)

	D-1  6 students 
	5:57 (4:33)
	3.03 (.18)
	.30 (.12)

	D-2  8 students
	4:10 (2:25)
	3.10 (.22)
	.27 (.22)

	E-1 13 students
	25:11 (4:17)
	4.20 (.43)
	1.25 (.42)

	E-2  6 students
	15:41 (11:27)
	3.55 (.62)
	.77 (.46)


* Initial placement Level

4th grade The table indicates the number of hours students have used the program, growth since the beginning of the year by Class Average with Standard Deviation in parenthesis.   Initial Reading instruction levels are from 0 to 2.99.  After reaching the top level, students continue with Reader’s WorkShop, which covers levels 2.8 to 7.9.  

	Initial Reading 
	Hours (SD)
	Current Level 
	Gain since IPM*

	A  6 Students
	8:06 (8:07)
	2.68 (.33)
	.29 (.23)

	C  2 students
	:56 (:39)
	2.53
	----

	D 1 students 
	20:12 
	2.73
	1.72


* Initial placement Level

	Reader’s WorkShop
	Hours (SD)
	Current Level 
	Gain since IPM*

	A  32 Students
	21:35 (6:30)
	4.25 (.84)
	.91 (.46)

	B  31 students 
	22:15 (2:53)
	5.26 (1.09)
	1.20 (.4)

	C  12 students
	20:16 (6:46)
	4:11 (.51)
	1.00 (.41)

	D 8 students 
	22:26 (1:27)
	4.95 (1.17)
	1.05 (.37)


* Initial placement Level

5th grade The table indicates the number of hours students have used the program, growth since the beginning of the year by Class Average with Standard Deviation in parenthesis.   Initial Reading instruction levels are from 0 to 2.99.  After reaching the top level, students continue with Reader’s WorkShop, which covers levels 2.8 to 7.9.  

	Initial Reading
	Hours (SD)
	Current Level 
	Gain since IPM*

	B   3 students 
	9:08 (4:03)
	2.96 (.04)
	.42 (.20)

	C    1 student
	10:54 
	2.69
	.64


* Initial placement Level

	Readers Workshop
	Hours (SD)
	Current Level 
	Gain since IPM*

	A   32 Students
	21:39 (3:08)
	5.47 (.86)
	1.22 (.35)

	B   4 students 
	6:08 (3:22) 
	3.36  (.44)
	.49 (.32)

	C   23 students
	21:18 (4:00)
	5.46 (1.05)
	1.03 (.39)


* Initial placement Level

PARENT TRAINING: 
Parents were provided training in preparation for the AIMS and SAT10, in order to give them a better understanding of what it would entail for the students.  
One parent was trained as an interventionist to work with students in grade 1 using the Sound Partners program. 

KINDERGARTEN TRANSITION:
Parents and their children were invited to the Kindergarten Round-up, where videos of the Kindergarten classrooms was shown, Kindergarten students sang a song, and information was given regarding the school and some of the programs at Rose, immunization requirements, and the   Parents were led on a tour of the school and given the opportunity to pre-enroll their children for the upcoming year.  The meeting was presented in English and Spanish, and a question-answer period was provided.  Approximately 60 parents attended and about 40 students were pre-enrolled.   

CLASSROM OBSERVATIONS:
The Principal continued daily observations throughout the school, and met with teachers needing directive feedback.   Written feedback was also provided.  Based on the observations, the ELD Coach and the Project Specialist (Coach) were assigned to two classrooms each in order to provide ongoing “push-in” coaching for an extended period.  They worked with students, modeled instructional techniques for the teacher and worked with the teacher in lesson design, curriculum and planning.  
