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On-Ongoing Bi-weekly Grade Level Meetings
Grade Level teams are involved in weekly meetings to discuss objectives, planning, ELD strategies, and monitoring data. The Coach and Principal meet with the teams bi weekly to determine target needs for the students. 

DIBELS Testing occurred from December 1st- 7th.  

DIBELS Benchmark Data in August 2009 and December 2009

	Grade
	Beginning Data/Middle Data

	Total # of Students 
	Benchmark 
	Strategic
	Intensive

	K
	69
	72
	ISF/LNF

ISF/LNF/PSF/NWF
	22%
	82%
	38%
	11%
	41%
	7%

	
	
	
	
	
	
	
	
	
	

	
	
	
	ISF
	38%
	74%
	28%
	21%
	35%
	5%

	
	
	
	LNF
	36%
	82%
	14%
	11%
	49%
	7%

	
	
	
	PSF
	
	90%
	
	5%
	
	4%

	
	
	
	NWF
	
	88%
	
	7%
	
	5%

	
	
	
	
	
	
	
	
	
	

	1st
	69
	72
	LNF/NWF/PSF

LNF/NWF/PSF/ORF
	83%
	75%
	12%
	21%
	6%
	4%

	
	
	
	
	
	
	
	
	
	

	
	
	
	LNF
	77%
	
	14%
	
	9%
	

	
	
	
	PSF
	88%
	93%
	6%
	7%
	6%
	0

	
	
	
	NWF
	78%
	79%
	14%
	17%
	7%
	4%

	
	
	
	ORF
	
	75%
	
	22%
	
	3%

	
	
	
	
	
	
	
	
	
	

	2nd
	61
	61
	NWF/ORF

ORF
	46%
	52%
	41%
	33%
	13%
	14%

	
	
	
	
	
	
	
	
	
	

	
	
	
	NWF
	80%
	
	13%
	
	7%
	

	
	
	
	ORF
	46%
	52%
	41%
	33%
	13%
	14%

	3rd
	67
	72
	ORF
	48%
	60%
	36%
	25%
	16%
	15%

	4th
	76
	74
	ORF
	58%
	62%
	21%
	26%
	11%
	12%

	5th
	68
	68
	ORF
	62%
	61%
	22%
	14%
	16%
	25%


Code

	ISF
	Initial Sound Fluency

	LNF
	Letter Name Fluency

	PSF
	Phoneme Segmentation Fluency

	NWF
	Nonsense Word Fluency

	ORF
	Oral Reading Fluency


Based on the data above we rearranged the reading intervention groups. The coach, principal, and teachers worked together to target students’ needs by grouping them appropriately and discussing the instruction needed. 

Interventions started on January 11, 2010.  We have six 30-minute slots in place for Kinder.  In 1st, grade, we have seven 30-minute slots for students to receive intervention throughout the day.  In 2nd grade, we have five 30-minute slots for students to receive intervention throughout the day.  In 3rd grade, we have eight 30-minute slots for students to receive intervention throughout the day.  In 4th grade, we have four 30-minute slots for students to receive intervention throughout the day. In 5th grade, we have one 30-minute slot in place for students to receive intervention throughout the day. 

Math: iSteep Math Probes are given on a monthly basis to track progress.

	Grade


	Data for iSteep Math Probes

(August) Beginning and Middle (December)

	
	Benchmark
	Strategic
	Intensive

	K
	10%
	20%
	10%
	52%
	80%
	28%

	1st
	4%
	3%
	12%
	56%
	84%
	42%

	2nd
	3%
	12%
	32%
	73%
	65%
	15%

	3rd
	0
	7%
	9%
	42%
	91%
	51%

	4th
	0
	26%
	19%
	46%
	99%
	28%

	5th
	0
	21%
	10%
	39%
	90%
	40%


Based on the data above:

Teachers still need to deliver whole group interventions/practice on a daily basis. We have increased our Benchmark category in almost every grade. Teachers will continue to schedule math fact practice in their daily schedules. Data meetings with the principal and coach will continue to take place in order to analyze progress monitor data and use it to plan for whole and small group instruction. 

	Grade
	Beginning and Middle Data for Galileo



	
	Reading
	Reading 
	Reading 
	Math
	Math
	Math

	
	Moderate Risk
	Low Risk
	On Course
	Moderate Risk
	Low Risk
	On Course

	K
	
	
	
	
	
	
	
	
	
	
	
	

	1st 
	35%
	10%
	
	26%
	73%
	64%
	27%
	16%
	
	29%
	73%
	55%

	2nd 
	21%
	15%
	
	11%
	79%
	74%
	39%
	12%
	
	26%
	61%
	62%

	3rd
	37%
	28%
	
	13%
	63%
	57%
	30%
	15%
	
	28%
	70%
	57%

	4th 
	45%
	36%
	
	26%
	55%
	38%
	29%
	9%
	
	36%
	71%
	55%

	5th 
	33%
	22%
	
	15%
	67%
	63%
	25%
	28%
	
	11%
	75%
	62%

	
	
	
	
	
	
	
	
	
	
	
	
	


Galileo Summary:

Now students are placed in three categories: Moderate Risk, Low Risk, and On Course. 

Based on the data above, we have decreased the number of Moderate Risk students in all grades in Reading.  In Math, we decreased the number of Moderate Risk students in 1st, 2nd, 3rd, and 4th.  Overall, we are happy with the outcome of the Galileo assessments.  Galileo scores give us an overview on how our AIMS scores might look like at the time of the actual AIMS assessment.  
Professional Development:
Professional Development was conducted on October 6th on REM’s English Manual during grade level specials time.  The coaches also conducted Professional Development on how to use the computer program Course Wizard on October 8th.  Math RTI training took place on October 20th and a Grammar Wall Implementation training was conducted on November 11th.   A Small Group Instruction training was conducted on November 24th by the coaches as well.

Cadre

Cadre meetings are held bi-weekly to discuss and plan professional development that will meet the needs of the whole district. The Cadre members continue to work thoroughly in order to complete and meet all the requirements and trainings to become Master Mentors.

Coach

The Coach continues to assist the instructional assistants and teachers in lesson planning, lesson modeling, and whisper coaching. The Coach continues to observe the instructional assistants and teachers during small group instruction. The Coach observed 7 teachers during their small group instruction. The Coach modeled small group instruction lessons for 7 teachers.

. 

