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Abstract / Summary:  
This grant-funded contract is awarded to the University of Arizona Department of Disability and Psycho-educational Studies (DPS) by the Arizona Department of Education (ADE), Exceptional Student Services. It is in the second half of Year 3 of the 5-year project funded by the Arizona State Personnel Development Grant (SPDG). 
SPDG Goal 1: To recruit, prepare, and retain sufficient numbers of ethnically diverse, fully certified special education teachers and SLPs to meet the needs of a rapidly growing special education population of students with disabilities.

The Arizona Teacher Mentoring Project’s goal is to collaboratively increase and maintain adequate, fully certified, highly qualified special education personnel through staff development, teacher mentoring, and a highly effective website of resources and links.  The goal has been accomplished during the first two and a half years, with capacity building in process.  Retention is the emphasis as well as re-recruitment.
This project has succeeded in developing, updating and expanding the website:  http://uacoe.arizona.edu/mentoring and continues to present this to school district administrators and professional developers, new and early career special education teachers, and Pima County School Superintendent’s Office Regional Resource Center in Southern Arizona.  Activities for this quarter include:  teacher mentoring, meetings with administrators and professional developers; online & email communications with mentors, teachers, administrators; and collaboration with the Arizona Department of Education, Exceptional Student Services and SPDG Partners. Website activities: edits, expansions, updates, and data collection on website usage and traffic.  Reports to ADE on teachers in districts with emergency certifications and retention data; Diversity Plan.
Over six public school districts, 75 teachers, and 11 mentors have been impacted by the project this quarter. Evaluations and data on teacher retention are at 80-90%.

ADE/ UA Teacher Mentoring Project Website
Arizona Teacher Mentoring Project for Special Educators  
http://uacoe.arizona.edu/mentoring  
Goal, Activities for UA AZ SPDG Arizona Teacher Mentoring Project 
Goal:  Retention 
Goal 1: Recruit, Prepare, and Retain sufficient numbers of diverse, fully certified Special Education Teachers and SLPs to meet the needs of Arizona’s growing special education population of students with disabilities. 
Activities:  Education, Support and Mentoring, Collaboration 
Purpose for UA Teacher Mentoring Project: 
· To mentor and provide professional development and support to retain fully certified special educators in Arizona. 
· The Arizona Teacher Mentoring Project provides support and resources to early career teachers in collaboration with School Districts, and Pima County Superintendent’s Office.
· The activities include professional development activities, teacher mentoring and support, web-based resources, including agency links & educational approaches.
Key Elements of the Mentoring Project 
· Groups, cohorts, individual teachers 
· Plan with school administrators 
· Coordinate with school district LEA’s Professional Development Staff 
· Mentoring & Support 
· Online Web-based information  
· Mentoring Conference
Mentoring Formats 
· Forms for On-site observations 
· Meetings with individual teachers & groups 
· Online registrations to websites to receive Arizona Promising Practices, LD Online 
· Planning meetings with administrators, lead teachers, department heads, mentors 
· Evaluation, Needs Assessments for Mentees 
· Retention Strategies
Bases for UA Mentoring Project 
· ADE SPDG Grant Goals
· Mentoring Documents 
· Research Literature 
· Educational Websites 
· Mentors and School Districts’ Plans for Mentoring
· Professional Organizations 
· Individualized and Group Formats for Teachers
Mentor Characteristics 
· Excellent Communication Skills 
· Experienced Educators, Highly Qualified (HQ)
· Quality of Visits and Meetings
· Site and Website Interactions 
· Encouragement and Support  
· Professional Development 
Mentee Cohorts:   2007- 2008; 2008- 2009; 2009-2010 
· High School Special Education Teachers and Mentor (15 in ‘07) 
· Teachers with special education certification: under-qualified, new, emergency certified (11, Fall ‘07; 16, Spring ‘08; 18, Fall ’08; Goal: 20; Spring ’09, 30) 
· Emergency Certified special ed. teacher mentees (8 in ’07-‘08; 19 ‘08-’09; 2009-2010: 16-25 mentees; 16 more in school mentor programs.)
School District Partnerships 2008-2009; 2009-2010
· Sunnyside Unified School District * 
· Tucson Unified School District *^ 
· Flowing Wells Unified School District 
· Amphitheater School District + 
· Altar Valley School District 
· Vail School District **
· Catalina Foothills School District ***
· Pima County School Superintendent’s Office, Regional Support Center **
· Arizona K-12 Center **
* Mentoring and Collaboration 2007- 2008. ** Partnership in Professional Development 2008-09
+ Mentoring and Collaboration 2008-2009.   *^ Mentoring and collaboration 2007-2009
*** May be added in 2010-2011; working to assist in recruitment and retention Summer 2010
UA Mentoring Project: Experience & Goals for SPDG 
· Experience: 72 graduates mentored 2004-2009 
· Goal for 2009-2010: (16-25 teachers mentored) 
· Teachers: school districts and graduate mentees 
· BA and MA degrees and certifications 
· Cross Categorical Special Education BA graduates
· LD Special Ed, EBD Special Ed MA graduates
· Early Career Special Education teachers mentored. Emergency certified teachers advised for classes, certification. Fully certified teachers supported, HQ.
Prior Year Goals for 2008-2009 (with reduced funding from IDEA, ADE)
· Over 80% of teachers mentored were retained in special education teaching positions in 2007, 2008, 2009. 
· Excellent growth in knowledge, skills, and confidence of teachers.
· Maintain Website for Mentoring Special Educators in Southern Arizona/Arizona
Mentoring Project Goals Attained 2008-2009-July 12, 2010
· UA ADE Mentoring Project Director is PI, who also participates in Partner meetings. Working to hire a GA, consultant for Project in 2010. Interviews in April.
· Developed Plan for Mentoring project and adjusted it per budget, ADE goals.
· Developed and modified budgets for years 1, 2, 3, 4, 5.
· Mentors recruited for teachers –School Districts LEA’s and UA. 
· Teachers in special education teaching positions recruited for mentoring. 
· Coordinated w/ LEA’s: Amphitheater,TUSD, Sunnyside, Altar Valley, Flowing Wells, Vail 
· Planned conference for 2008-2009 all AZ IHEs.  This was cancelled.
· Created, Updated Programs for Professional Development, Participated.
· Project Website is fully operational, updated and disseminated to schools.
· Over 80% of teachers mentored are retained in special education teaching positions in 2007, 2008, and 2009.  2010 data being compiled. 
· Collaboration with Pima County Superintendent of Schools 2008-2010, SASEPD
· Collaborated with other SPDG Partners 2008-2010: ASU, NAU, CAC, FEA, PIN
· Collaboration with SASEA, Southern Arizona Special Education Administrators
· Diversity Plan Written and Implemented
Mentoring Project Meetings and Activities by Maria Nahmias- 2008
Aug. - Oct. 08:  Planning meetings - School districts: Vail, Amphi, TUSD, Altar Valley
Aug. 25, 2008:  Amphitheatre School District New Special Ed. Teacher Orientation
Sept. 16, 2008:  Tucson Unified School District New Special Ed. Teacher Orientation (14 special ed. teachers, 2 professional developers attended)
Oct. 2008:  Southern Arizona Special Education Professional Developers Cadre Meet Dr. Nahmias presented to this group with PowerPoint, handouts, Q & A; thank you
Jan. 2009:  Southern Arizona Special Education Professional Developers Cadre Meet
Sept. - Dec. 2008:  Mentoring Teachers online, via website, telephone
Aug. - Dec 2008:  Website changes, additions, edits and partner updates
Sept., Jan. 2008:  Communicated, Met with Arizona K-12 Center Personnel
Mentoring Project Meetings and Activities by Maria Nahmias - 2009
January 15, 2009:  Southern Arizona Special Education Professional Developers (SASEPD) met at Pima County School Superintendent’s Regional Support Center. School Districts: Altar Valley, TUSD, Vail, ASDB; Agencies: ADE, Arizona K -12 Teacher Center.
January - April 2009:  Collaborative Planning and meetings with SASEPD Cadre-Southern Arizona Special Education Professional Developers and Pima County Superintendent’s Office Personnel-Diane Kent, Jayme Jacobs emails, phone calls.
SASEPD School District Members on Email and at meetings for collaboration:  =17
Collaborating K-12 Center, Arizona Agencies in Collaborative Emails SAESPD: =8
March - July 2009 Collaborated with School Districts in Southern Arizona, SASEA.
April and October 2009 Southern Arizona School District SASEPD Email -Web-distributions of courses, workshops, presentations (TUSD, Amphi, Vail, Sunnyside, Altar Valley, Pima County Superintendent’s Resource Center)
Distributed Information to School Districts on ADE Great Arizona Teach In -2009
Plan for meetings:  April 16, 2009, April 17, 2009 (SASEPD, SASEA); Sept. 25 SASEA including plans for Carol C. and Joe S., ADE SPDG representatives, presenting 9/09
Planning and Participation in activities-Spring Professional Development May1, 2009 (Vail)
May 1, 2009 Vail School District All Special Education Staff Day. Presentation by Dr. Maria Nahmias, Learning Disabilities and Related Challenges: What Else is Going On? 
Collaborated with Vail to obtain additional speaker on TBI-Dr. Gayle Dede UA SLP
SASEA Meeting: Presented and participated on September 25, 2009 in collaboration with Carol Crawford and Joe Stubblefield of ADE at Southern Arizona Special Education Administrators meeting on SPDG AZ and UA.
2009 *Website: Edits and Additional Links, Updated PowerPoint Activities and Events Page debuted and Activities for teachers and mentors
Documents Added as Links on Website Main Page:
· Parent-Teacher Collaboration Resource Agencies (PDF Document)
· http://21stcenturyskills.org/
Documents Added as Links on Website Teacher Resources Page:
· BEST (Beginning Educator Support Team) - ASU (http://best.asu.edu/)
· http://www.teachinaz.com/
NEW PAGE ON WEBSITE:  NEWS, EVENTS AND ACTIVITIES PAGE: 2009-2010 http://www.uacoe.arizona.edu/mentoring/activity.asp
News, Events & Activities Webpage Updates: December 2009 - April 2010: 
1. Developmentally Appropriate Inclusion Training  When: Evening and weekend classes offered, beginning January 10, 2009 View the flyer for this event
Contact Jolene Mutchler at (520) 628-2282 ext. 5337 or email jmutchler@blake.easterseals.com 
2. Cognitive Coaching Workshop When: January 14 & 15, February 8 & 9, March 8 & 9, and May 10 & 11, 2010 Time: 8:00am-4:00pmWhere: Westward Look Resort
3. Different from what?" film & video festival   When: January 29-31, 2010  Where: Tempe, AZ
Visit the "Different from what?" film web site   245 East Ina Rd, Tucson, AZ
4. Autism Workshop: Behavior and Adolescent Transition in ASDs

Where: Buena Park, CA 

When: April 1 - 2, 2010  

More information
5. Network, Examine, Learn, Explore with the Equity Alliance at ASU

Participate in meaningful dialogue around culturally responsive practices and school improvement at the Equity Alliance at ASU's 2010 Leadership for Equity and Excellence Forum Feb. 16 and 17 Phoenix, AZ. 

6. CHADD Coach Nancy Blog   Visit the blog for more information 
7. LeadScape event, summer institute July 14-17, 2020 Visit the LeadScape web site 
NEW DOCUMENTS PAGE: http://www.uacoe.arizona.edu/mentoring/docs.asp
Downloadable Documents for Teachers/Mentors uploaded August’09 - March ‘10
Supporting Students with Dyslexia at the Secondary Level: An Emotional Model of Literacy PDF
Web Sites for Learning Disabilities and Attention Deficit Hyperactivity Disorder PDF
UA Arizona Teacher Mentoring Project 2009-2010 Power Point PDF- Project Overview
Parent-Teacher Collaboration Resource Agencies PDF
July - October 2009 * Updated Annual Report For ADE- U.S. Department of Education, Mentoring Project ADE/UA PowerPoint, Budget Yr 3: October 15, 2009
July 2009 Ethnic Diversity Data of mentee teachers and mentors analyzed, report
2009-2010 Wrote and submitted Quarterly Reports July 15, 2009, April 15, 2010.
· Mentoring via Website, Email, and Telephone:   
· 20 Mentee teachers in 4 districts and others across Arizona who are UA Special Ed. graduates
· Emails sent (14) re: workshops on RTI, autism, Great Arizona Teach In
· Phone calls with nine (9) mentee teachers Feb.-May 2009; seven (7) June-December 09
· Email communication with eight (8) mentee teachers Feb.-May 2009; four (4) June-August, 2009; (6) mentee teachers September-April 2010 
Mentoring Project Goals Met for 2008 - 2009 - 2010 
· Mentoring project collaborated with 6+ school districts in So. AZ 
· Collaboration with Southern Arizona Special Ed. Administrators and PD persons
· Over 60 teachers mentored and supported in districts 
· Over 24 teachers mentored individually ; Teachers retained and recruited in 2010
· Emergency Certified & Early Career Special Education Teachers Mentored 
· 80-89%  Teachers Retained  (See New Data on Ethnic Diversity)
· Website 
· Resources Added To Site 
· Disseminated to Teachers 
· Administrators Use and Send; Feedback to Project, Diversity Evaluation
· Website aligned with updated ADE Partners, Goals, Reports, Events
· Coordinate with IHE’s in Arizona to plan Conference or professional development 
· Professional development 
· Mentoring and Advising
· Ethnic Diversity of Mentee Teachers 2007-2009 
(Data studied in July 2009, January 2010) per Goal 1 on SPDG Grant
UA Grads:  55% Diverse, Hispanic teachers mentored & highly qualified
TUSD School District Mentee teachers: 50% Diverse, Hispanic Teachers)
Amphitheater School District:  50% of mentors are diverse, Hipsanic
Southern Arizona Teacher Mentees Other Districts: 60% Diverse, Native American, Hispanic (Sunnyside, Santa Cruz)
Mentors for Arizona teacher mentoring project: 50% Diverse, Native American
Collaboration with SPDG Partners, ADE, Meetings and Communication 2008-2010
2008 - 2009-2010
Collaborated with Jody Attaway, NAU Partner - Mentor questionnaire
April - May 2009
Collaborated with Catherine Bacon, ASU SLP Partner Program.  Sent information, coordinated communication with Dr. Bacon and Diane Kent of Vail School District, Mary Neale of TUSD for SLP preparation for districts in Southern Arizona.
Feb - March 2009
Collaboration with NAU SPDG Mentoring Project, Pat Peterson Follow-up from February SPDG meeting in Glendale.
April 2009
Collaborated with NAU SPDG Mentoring Project, Pat Petersen, Jody Attaway Disseminated courses in Exceptional Education at UA Sum ‘09 for certification to NAU to share with mentors, mentee teachers in special education in Yuma.
April - May 2009
Collaboration with CAC SPDG Project, Dr. Marjorie Schiller Disseminated UA Summer 2009 courses in Exceptional Education for certification for CAC to share with teachers and paraprofessional candidates in special education.

March - July 2009
Collaborations with University of Arizona SALT CENTER Road Map to College (RMC) Program, Rudy Molina; and the Future Educators of America in Arizona (FEA) Gerry Corcoran and Stephanie Hahn, Education Professions Standards data.
April - May 2009
Collaborated with Kathleen Gray-Mangerson, ADE PIN Coordinator for Southern Arizona. Via SASEA, Kathy and Maria Nahmias exchanged e-information. 
September 2009 - December 2009 
Collaborated with Kathleen Gray-Mangerson, ADE PIN Coordinator, Southern Arizona.  Invited, presented a Dr. Nahmias’ SERP 301b class, University of Arizona, Inclusive Education for Diverse Secondary Students.
September 2009 
Collaborated with CHADD of Tucson.  Provided updated Resources for their website and notified them of our website.
Southern Arizona Special Education Professional Development (SASEPD) Sept. 10, 2009
Group met at Pima county Superintendent’s office, Tucson.
SASEA meeting September 25, 2009 
Presented at Southern Arizona Special Ed. Administrators’ Meeting collaboratively with Carol Crawford and Joe Stubblefield of ADE on SPDG in Arizona and UA.
October 2009 
Collaboration with Amphi School District, Ellen Schartz for mentoring project. Meeting planned for Oct. 30, 2009 or Nov. 2.
October 2009
Professional Development – UA Links: Professional Development for Professional Developers and Instructional Leaders. Maria Nahmias
November 2009
Coordinated with Howard Schrag for retention data by district.

November - December 2009
Shared special education teacher retention data for each participating So Az. District.  Set up meetings by phone, in person, Amphi, TUSD, Altar Valley, Vail.
2010  Collaboration with SPDG Partners, ADE, Meetings and Communication
January 26, 2010:
SAESPD Meeting, Pima County Superintendent’s Office Resource Center. Participants from school districts: Vail, Altar Valley, ASDB. Meeting Postponed.
February 11, 2010: Collaborated with Kathleen Gray-Mangerson, ADE PIN Coordinator for Southern Arizona.  Invited, presented a Dr. Nahmias’ SERP 301b class, University of Arizona, Inclusive Education for Diverse Secondary Students.
April 2010: Distributed Information via web/ Website on ADE Great Arizona Teach In 
May-July 2010: Communicated with Kathleen Gray-mangerson, ADE PIN Coordinator for southern Arizona re: visiting Dr. Nahmias’s class and teachers.

April 16, 2010: SASEA Meeting, Amphi District Offices, Tucson, Arizona.

July 9, 2010 Participated in Southern Arizona Professional Developers (SAPD) Statewide Instructional Technology Project.  Pima county Tech Camp for Professional Developers and School Leaders. Tucson, Arizona 7:30-11am.  “Oodles of Tools for Schools” was a presentation and learning about Twitter, Skype, Zamzar, Wallwisher, and Prezi for Professional Development and teaching.

New Directions for Arizona Teacher Mentoring PROJECT in 2010-2012
Social Networking:   

2 graduates obtained special ed. teaching jobs via my recommendations, support and mentoring in Facebook and email May-July 2010: (Angela Michelle Navarro; Laurie Seder)
Graduates out of work force recruited for retention ( re-recruitment)
Mentoring and Retention via Social Networking and Media
This includes Facebook, Linked In, and perhaps other technology for media and networking such as:   Twitter and Skype.
Website Evaluation and Enhancement

Follow – up with Mentees for Video and Interview permissions

Mentoring Project Goals for 2009-2010 (2009 Goals All Met)
Capacity Building with School Districts & Pima County Superintendent’s Office Plan
TUSD, Amphi New Exceptional Education Teachers Orientations 2009-2010 
SASEA Meeting September 25, 2009: SPDG Update by Carol Crawford and Joe Stubblefield planned and coordinated with SASEA, Sue Shinn, Flowing Wells; Ellen Schartz, Amphi-Maria Nahmias June-Aug 09
Collaboration for Early Career teacher Mentoring with 4 school districts - Fall 2009 TUSD, Vail, Amphi, Altar Valley based on teacher retention data AZ.  Continue liaisons and retention of highly qualified teachers with CFSD, Sunnyside; Vail.                                                                 Plans for New Teacher Inductions: TUSD, Amphi Summer 2010.
Evaluation of UA Special Education graduates regarding mentoring and retention. List for mailing survey is compiled November 2009-February 2010. Survey Jan.-June.
Website Links:  
· January 2010 and May 2010: Checked broken links;  fixed links.
http://uacoe.arizona.edu/mentoring  


http://www.azspdg.com
http://www.ade.state.az.us 



http://www.ldonline.org 
http://www.copsse.org 



http://www.azpromisingpractices.com 
http://www.raisingspecialkids.org   
· Newly Added Website Links:  2009-2010 Events Webpage on Website!
· Spring 2009: The Partnership for 21st Century Skills: http://21stcenturyskills.org/
· Summer 2009: BEST (Beginning Educator Support Team) Mentoring Project- ASU 
· Updated Partner Information on Website Spring - Summer - Fall 2009: 
· Joyce Millard-Hoie       Rita Kenison 
· Raising Special Kids
info@raisingspecialkids.org
· 602-242-4366    
joycem@raisingspecialkids.org

· University of Arizona Department Name Change:   
· Department of Disability and Psychoeducational Studies

· Teach in Arizona:  http://www.teachinaz.com/
· New!  Best Buddies Arizona  http://www.bestbuddiesarizona.org/site/c.jtJVJaMRIsE/b.1377403/k.BD62/Home.htm
· New!  Parent-Teacher Collaboration Resource Agencies (PDF Document)
· New!  UA Arizona Teacher Mentoring Project 2008-2009 (PDF Document)
· Fall 2009: New Website Links
· MAY: What Works Clearinghouse (WWC) http://ies.ed.gov/ncee/wwc/practiceguides/
· September 2009:  Resources Parents and Teachers (LDA) Learning Disabilities Association
http://www.ldaamerica.org/aboutld/parents/ld_basics/non-verbal.asp  
· October 2009:  Cultural and Linguistic Diversity in Education Links NCCREST: http://nccrest.org/ 
· Events and Activities: UA Web Permissions obtained to upload project videos and photos Documents: Referral and Information Sources Southern Arizona, National Organizations 
· April-May  2010: Link repaired and info updated:  http://www.raisingspecialkids.org/  
DATA COLLECTION FOR UA ADE TEACHER MENTORING PROJECT: 2009-2012
Graduated Students from Special Education 2003-2009: Data gathered for project evaluation

Evaluation of Graduates planned for 2010-2011 on Mentoring and Retention in Arizona
	Year
	Number of Graduates

	2003-2004 
	50

	2004-2005 
	41

	2005-2006 
	61

	2006-2007 
	59

	2007-2008 
	57

	2008-2009 
	46

	All Years Total
	314


These graduates include MA, Ed.S., and Ph.D. in Special Education.
NEW Website Evaluation Data 
2009-2010

July to December 2009

682 unique visitors (84+154+99+122+121+102, respectively by month) and 
8288 total page views (735+2132+982+2020+1398+1021, respectively by month).

January 2010:

142 = Number of unique visitors in January; 420 = Number of page views in January. 
February 2010:
92 = Number of unique visitors in February; 294 = Number of page views in February. 
March 2010:
112= Number of unique visitors in March; 1022 = Number of total page views in March.
April 2010:

96= Number of unique visitors in April; 368 = Number of unique page views in April.

May 2010:

87= Number of unique visitors in May; 339 = Number of unique page views in May.

June 2010: estimated data as of July 14, 2010:
90= Number of unique visitors in June;   380= Number of unique page views in June.
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