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Grade Level/KSIT Meetings:

Grade level meetings have been held every six weeks with two grades meeting each week with our KSIT(Kyrene School Intervention Team) on Wednesday, our minimum day. The KSIT includes the Reading coach, the Reading teacher, at times the reading assistants, the Math coach, the Math teacher, the RTI coach, which is also the resource teacher, an administrator, sometimes the speech/language teacher and the teachers from the grade level team. The team meets for one and a half hours or longer if needed. the meetings had gotten so large at that point and we weren’t sure how effective they had become, so the team decided to take some time away from the meetings and re-group. We had formed a Lighthouse committee earlier in the year that was made up of all the grade level leaders, so we decided to meet and design a more effective meeting format.  We all met and brainstormed some ideas and decided that we would meet in the summer to plan and organize our KSIT meetings. We will use the Capacity Coaching Training, which the RTI coach attended this year, as a guide to how we would like to run our meetings.

Reading Tier Groups, reported by date of KSIT meetings

Tier I: Core Curriculum and Instruction

The reading coach continued to go into the classroom and model lessons for our staff.

Tier II and Tier III: Supplemental Supports and Intensive Interventions

On January 27, the 5th grade team met with the KSIT and discussed twelve students; three of the eleven were resource students. Of the eleven, nine were reported to be doing well and the team decided to continue Tier II intervention. It was decided that the regular education teacher would work on comprehension strategies with one student. Another student with comprehension problems, but who is fine with fluency was assigned to a resource/Tier III group for comprehension. Soar to Success was the intervention program being used at the time. He was monitored using Mazes once per week. He will be placed in Tier III and monitored closely.

On the same day, January 27th, the 2nd grade team met with KSIT and discussed ten students. It was decided that ten students would be moved to Tier III support because of lack of progress or not enough progress. Three students are reported doing well and making progress in their Tier II groups. One student was removed from the Tier groups per parental request.

On February 3rd, the Kindergarten team discussed with KSIT twelve students.

Three students were speech/language concerns. The SLP attended the meeting and KSIT goals were written. The SLP will contact parents and work with the students for 6-8 weeks to determine if they’re able to meet their KSIT goals. One student was moved from Tier I Tier II because he was not making progress, another student was dismissed from Tier II and returned to Tier I. Two of the students remained in Tier II and one student moved to Tier III because of regression. Four students remain in Tier III intervention groups. The team suggested that the Kindergarten teachers work closely with one of the teachers to figure out a way of providing targeted support for her at-risk students. It was also discussed that the Phonics Screener is the responsibility of the teachers. Everyone should be diligent about continuing to do progress monitoring for the students on Strategic level.

On February 3rd, the 4th grade team met with KSIT. At the beginning of the meeting, the principal reiterated that teachers need to bring to our meetings, performance data and documentation of student work/progress. He emphasized that is becoming more and more critical that we as a district are able to show that our students are showing growth. Our focus must be on using effective measurement as evidence of this growth. The reading coach distributed a “Summary of Effectiveness” report. This report is useful in identifying those students who progress from Intensive to Strategic, Strategic to Benchmark, and so on.  The group made a list of students that were too high-functioning to be in Tier groups. There were 3 students who were exited because of high growth.  The team discussed 9 more student; they are all doing well within Tier II support and will continue to receive intervention.

Four students have been receiving Tier III support. One student moved to the next level, which is a KSIT with parent meeting to discuss possible evaluation. One other student, the teacher felt the student was making adequate progress and didn’t want   to go to evaluation. The other two students will continue in Tier III with adequate progress.

On February 10th, the first grade team met with KSIT to discuss the progress of their students. The reading coach shared the “Summary of Effectiveness” report with the team. The results show that 1st grade core curriculum is in need of support. The effectiveness of Tier II interventions need substantial support, however, there has been a positive increase in the number of Benchmark students. 100% of students who began the year at the intensive level have gone to a higher level. The results show that the core curriculum has been a relative strength. The group discussed eleven students.  We discussed one student who needed Tier III support, but we didn’t have any available spots at the time.  Two students were dismissed and now remain in their classrooms and eight remained in Tier II and were making solid progress. The reading tutors push in to each 1st grade class at least 1-2 times per week and teach small groups.

On February 10th, the third grade teachers met with KSIT and discussed the “Summary of Effectiveness” with the team. Some of the concerns were at the beginning of the year, 63% of students were Benchmark; 15% were Strategic; 12% were Intensive. There was some concern that their scores had regressed, in particular, the Benchmark to Benchmark students should have stayed at 100% with no movement downward, but instead only 88% of them stayed at the Benchmark level. The rest moved down to strategic. 16% of the 3rd grade students that were strategic moved to Benchmark, and 20% of the Intensive students moved to either Strategic or Benchmark levels.

The team discussed how to increase the number of Intensive students to higher levels.  The principal asked that teachers look at their own classes and determine the following:  1) How many students did I move to Benchmark?   2) Who are the Benchmark level students who dropped to Strategic level?  3) For those who remained at Intensive – have their individual scores increased even though they are still at Intensive level?

He asked homeroom teachers to increase the amount and intensity of interventions in the core.  He said that the real substance for interventions needs to occur in the core, and we need as many and as strong interventions within the core as we do with Tier 2 and 3.  He emphasized that the homeroom teacher is the primary interventionist for these students.  For example, He asked that teachers set up literacy stations. In the core reading time, the teacher would focus more time with students needing intervention, utilizing these literacy stations.

After that was discussed, the group discussed the progress of fifteen specific students and changes that needed to occur between the Tier groups. Eleven of the students are making adequate progress and will remain in Tier II. The teachers reported that four of the students should soon be exiting their groups.

On February 17, The MAG (Multi-age group- grades 1-3) met with the KSIT to discuss twelve students in grades 1-3. Six students have been in Tier II groups, one was a speech/language concerns and a KSIT goal has been written for him and another student is absent a lot, another one was put on a behavior plan, and the other three are maintaining progress in the Tier II group. Four students in the MAG are either Tier III or resource students. One was referred to our KSIT with parent meeting to discuss a possible evaluation, one went through the re-evaluation process through speech, but did not qualify in any academic area, and another student has been having reading problems as well as speech/language issues. The last student has continued to have difficulties making progress in the Tier III group.  The classroom teachers were asked to fill out KSIT with parent request so further discussion could be made to discuss his progress or the next steps. At this date, that has not occurred.

Math Tier Groups

Our math groups have been running smoothly lately. We have one math tutor, one math assistant, two special education assistants, and one resource teacher who all run one or more math intervention groups. Our main intervention program continues to be Number Worlds, but there are several groups that use PALS and Pirate Math depending on the need of the group. We also added one group that worked on Applied Math. There was a group of 5th grade students that the teachers were concerned with because they were able to pass the screener, but they didn’t understand any abstract or applied math problems. We gave them a diagnostic math test. After we scored that, we were able to form one math group who received extra intervention in that area. Each KSIT meeting the classroom teachers would discuss concerns with specific students. We discuss the students with the use of the data and decide if we should increase the intervention of if they should be dismissed and just have monitoring occur. Most of the students stayed in their groups. We had one student in 1st grade that we placed at Tier 3 and added 1:1 intervention using PALS. At the March 22nd KSIT meeting, our principal  talked about Core Classroom Math Interventions - He emphasized math centers or stations as a good way to create an intervention for Tier 1 or possibly the other tiers.  Interventions should also take place in the core classrooms.  Instructional focus groups should be viewed as one way for students to get extra help, but not the only way.  Classroom teachers need to implement appropriate math interventions in the core itself. One fifth grade teacher asked for input on a more comprehensive math screener to fill in the holes one screener alone does not address.  He said that the comprehensive screener needs to cover the wider range of math objectives being presented now in 5th grade. The principal said that we   need a diagnostic assessment for math.  He described the GMADE tool.    The district is putting out a Request for Proposal to acquire a tool which has both a screener and diagnostic assessment.

The team discussed the need for the math team to do a math screener with all new students. When we do this then we can place a child in an intervention group right away if he fails the screener. This similar to what we do with our reading screener. We hadn’t been doing this at that point. We’ll make sure to do this for the rest of the year and next year as well.

Staff Development:

Teachers in grades K-3 continued to attend the ASAMA trainings on February 4th and 5th of 2010. The team will continue to meet as a group throughout the 2010-2011 school year to discuss ways to support our staff in the math area. The RTI coach completed 8 out of 8 trainings for Capacity Coaching. The school Lighthouse team met several times to discuss the KSIT process and will continue to work on a flowchart this summer. The RTI coach and principal continued to attend the SPDG meetings on March 5th and May 7th. The Reading Coach held Literacy

Night for parents in April and in May, the school participated in A Night at the Museum where all the rooms displayed great work that had been completed in their classrooms.
