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Norte administered its end of the year DIBELS test in the middle of May for grades K-5. Results were entered into the database and analyzed by the RTI team for overall effectiveness.

	Kindergarten (83 students)        Beginning          Middle                End               

	ISF                                              

	Benchmark                                  67%                     61%    

	Strategic                                      19%                      38%

	Intensive                                      13%                     1%            

	LNF                                            

	Benchmark                                  70%                     79%                   76%

	Strategic                                      14%                     16%                   19%

	Intensive                                      16%                      5%                     5%

	PSF                                                                                                                      

	Benchmark                                                             90%                  100%     

	Strategic                                                                   7%                      0%

	Intensive                                                                   2%                      0%    

	  

	NWF-CLS                                                            

	Benchmark                                                              87%                   90%

	Strategic                                                                  12%                     8%

	Intensive                                                                  1%                      1%


The primary instructional goal of Kindergarten was Phonological Awareness with a goal skill level of 35 phonemes. At the end of the year the effectiveness of the core curriculum, supplemental support, and our intensive intervention was a strength.  

1st grade (95 students)

LNF                                          Beginning                Middle              End

Benchmark                                    55% 

Strategic                                        31%

Intensive                                       15%

PSF                    

Benchmark                                    85%                      97%                 95%

Strategic                                        8%                          2%                   5%

Intensive                                        6%                         1%                   0%

NWF-CLS

Benchmark                                   74%                      56%                  63%

Strategic                                       21%                      37%                  32%

Intensive                                       5%                         7%                    5%

ORF                                                                             

Benchmark                                                                 66%                 68%

Strategic                                                                     29%                 21%

Intensive                                                                      5%                 11%

The primary instructional goal for 1st grade was Oral Reading Fluency with a goal skill level of 40 wpm. The data indicates that the core curriculum, the supplemental support, and the intensive intervention all need support. 

2nd grade (84 students)  

NWF-CLS                                 Beginning               Middle              End            

Benchmark                                     73% 

Strategic                                         20%

Intensive                                         6%

ORF                                               

Benchmark                                    64%                      77%               73% 

Strategic                                        22%                       8%                11%

Intensive                                       14%                       14%               17%

The primary instructional goal for 2nd grade was Oral Reading fluency with a goal skill level of 90 wpm. The core curriculum in 2nd grade was a relative strength as was our supplemental support system. However, our intensive intervention system needs support.

3rd grade (89 students)

ORF                                            Beginning              Middle                End

Benchmark                                      54%                    49%                   45%

Strategic                                          31%                    35%                   43%

Intensive                                         14%                    16%                   12%

The primary instructional goal for 3rd grade was Oral Reading Fluency with a goal skill level of 110 wpm. The data indicates that the core curriculum in 3rd grade needs substantial support and that the supplemental support and intensive interventions both need support.

4th grade (97 students)

ORF                                              Beginning                    Middle                     End

Benchmark                                       47%                            58%                       67%

Strategic                                           27%                            25%                       18%

Intensive                                          26%                            17%                        15%

The primary instructional goal for 4th grade was Oral Reading Fluency with a goal skill level of 118 wpm. The data indicates that at the end of the year, 4th grade had 20% more students at Benchmark than at the beginning of the year.  The strategic group decreased 9% and the Intensive group decreased 11%. Overall, the 4th grade made growth by decreasing the number of students in the intensive group and increasing the number of students in the Benchmark group.

5th grade (106 students)

ORF                                               Beginning                     Middle                    End

Benchmark                                         61%                            66%                      67%

Strategic                                             22%                            21%                      25%

Intensive                                            17%                            13%                       8% 

The primary instructional goal for 5th grade was Oral Reading Fluency with a goal skill level of 124 wpm. The data indicates that 5th grade had 6% more students at the  benchmark level at the end of the year than at the beginning of the year. There were 3 % more students at the strategic level and 9% less students at the intensive level by the end of the year. 3% of the students moved up from strategic to benchmark and 9% moved from intensive to strategic.  Overall, growth was made.      

Tier I: Core Curriculum and Instruction

The data from grades K-3 indicates that Kindergarten looks strong overall. Kindergarten is the only grade that had strengths in all areas. This is a big concern for our school The core curriculum is very weak in grades 1st and 3rd. It is relatively strong in 2nd grade. Our team has just decided on a fidelity checklist for our core reading program. The checklist, along with in and out coaching, will be instrumental in pinpointing specific areas the teachers need to target to improve the core instruction. Once the target area is determined the reading coach or the RTI coach can give individual or small group staff development during data chats. In the fall, the team will review the importance of using universal supports for individual students, such as, changing the method of instruction, providing a child with individual help, or checking the child’s homework each day. The team also determined that we need to identify more Tier I interventions and possibly develop an intervention bank to help support our teachers.

Tier II: Supplemental Supports

The summary of effectiveness for our Tier II groups shows strength and a relative strength in grades K and 2.  Grades 1and 3 indicated that the current structure of our supplemental intervention needs support to be more effective. During our team meetings and data chats, we discussed why two different grades need more support in Tier II. The team discussed 1st grade’s data and one suggestion was to have the team begin Focus groups in the fall. Focus groups are based on researched interventions, such as, Sipps, Read Naturally, Rewards, etc. After the students are assessed using Dibels they are given a phonics screener. We use this information to determine in which Focus group they’ll be placed.  1st grade is the only grade that did not use Focus groups through out the whole the year. Kindergarten didn’t use the typical focus groups, but were able to use their K-assistants to help in small group situations. 2nd grade stopped using focus groups during the 4th quarter of school because they felt their skills were strong enough. After discussing the concerns, it was brought up that the first grade teachers used DRA and that this data showed consistent progress each week. Our team decided that we should possibly look at other data collection tools instead of just Dibels, so we can get a more overall picture of how our students are progressing. 

The 4th grade team has decided to incorporate learning stations into their reading block to help provide interventions to the Tier II students. They are meeting this summer to align their stations with the state standards. Third grade has used stations in the past but faded a little on them this year. We will encourage those teachers to reintroduce stations in the fall.

Tier III: Intensive Interventions

The data collected for Tier III indicates that grades K  was strong in the area of intensive interventions. 1st, 2nd and 3rd grades need more support to develop effective interventions at this level. Most of the interventions for Tier III were done outside of the classroom with reading teachers or support staff. The team decided to review the procedures for each specific researched-based intervention, such as, Corrective Reading, Wilson Reading, Reading Mastery, and set up a plan to do fidelity checks in these small groups. The training will occur in the fall.  The team also discussed  FITT and how we need to tighten up this aspect of Tier III. Some of our kids need more time in the intervention groups, so we will begin to pull some kids out of the non-academic areas in order to meet their needs in reading. A letter will go home to the parents asking for permission to do this.

Because Dibels only summarizes overall effectiveness for grades K-3, we could not determine if the effectiveness of the core, the supplemental interventions, and the intensive interventions in grades 4 and 5. However, as stated earlier both 4th and 5th grades increased their percentages of students at the benchmark level. 

The Aims scores for 2008-2009 school year, when compared to the 2007-2008 scores, showed growth in all administerd grades in reading. 

AIMS               2007-2008                   2008-2009              Growth

3rd                          80%                               84%                    +4%

4th                          76%                               80%                    +4%

5th                          79%                               83%                    +4%

Math:

All the students were given an initial universal math screener in February based on their grade level. Groups were formed by taking the lowest 2-3 kids in each class. The math coach and the math tutor worked with the students 4 days per week for 30 minutes per session. The groups were given instruction using Kathy Richardson’s interventions. The students were tested bi-weekly using a grade level appropriate probe. Below is the average growth for each grade level from Feb. to the end of the year. All grade levels made solid growth...

Grade         # of students         Growth

K                       4                       +43

1st                      7                       +22 

2nd                     11                     +21

3rd                      9                       +24

4th                      7                       +42

5th                     13                      +40    

Our school has decided to continue using Kathy Richardson’s interventions in small group Tier 11 situations. Our district has purchased the Fosnot math and eight of our teachers went through the training this summer. We intend to use the Fosnot intervention in the classroom as a supplement to our Investigations. Depending on how it is used, it could be a Tier1 or Tier 11 intervention.

AIMS math scores showed improvement in all grades except for 4th grade where we saw a decrease of 2%.

Grade          2007-2008           2008-2009        Growth

3rd                     73%                     79%               +6%

4th                     82%                     80%               -2%

5th                     76%                     80%               +4%

Several members of the 4th grade team have been trained in Fosnot  Math this summer. They have agreed to use the interventions and supplements in their classrooms to help the at-risk students in Tier 1 and Tier 11 levels. Students placed in Tier 11 and Tier 111 levels will be given intervention using Kathy Richardson, PALS, and Pirate Math depending on which is the most appropriate to fit each student’s needs. The RTI coach and Math coach will do fidelity checks in all of the 4th grades to make show the core is being used with fidelity. We will meet with the teachers and give suggestions when needed. Hopefully, this will improve our math scores on the AIMS next year.

Overall, our AIMS scores have increased in reading and math and our number of special education student that were placed have decreased in the last several years. In our baseline year (2006-2007) we had 16 students referred to special education and 9 were placed. In year one of our plan (2007-2008), we had 4 referred and 2 placed and in year 2 of our plan (2008-2009) we had 8 referred and 3 placed. This is a positive trend for our school and one we hope to continue.

Staff Development:

Teachers in grades K-3 attended the ASAMA trainings in 2008-2009 and will continue these trainings in 2009-2010. Teachers in grades 1-5th, resource teachers, and math coaches attended the Fosnot Math trainings during the summer. New teachers to our school received training in Ashlock to supplement our reading program. Many teachers went to workshops to learn how to set up learning stations in their classrooms. In June, the Lighthouse team discussed different staff development topics that would be appropriate for our school during the next year. Some of the topics were motivation, differentiation, and understanding the importance of using data to guide instruction.

