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I.   READING (Aug. 2008 – Dec. 2008)

A.       Grade Level Collaboration meetings –

-       Initially analyzed data including DIBELS, NWEA, AIMS TerraNova, and

Harcourt assessments

-       Determined drill down assessments to gather additional data

-       Administered drill down assessments

-       Grouped students with like needs into groups for Tier 2 Instruction

-       Reviewed instruction, monitoring, evaluation of intervention programs –

 Star Lit, K-PALS,

PALS, Sound Partners, Power Reading, Read Naturally, Harcourt Intervention,

6-Minute Solution,

Phonics for Reading

-       Meetings scheduled about 2 times a month for the purpose of identifying new/withdrawn

students, checking progress monitoring, evaluating intervention progress, adjusting instruction, and/or providing training

-       Scheduled individual teacher meetings as needed

-       Grade K = 7 meetings with a total of 60 participants, an average of about

8 participants per meeting

-       Grade 1 = 4 meetings with a total of 33 participants, an average of about

8 participants per meeting

-       Grade 2 = 6 meetings with a total of 29 participants, an average of about

5 participants per meeting

-       Grade 3 = 5 meetings with a total of 33 participants, an average of about

6 participants per meeting

-       Grade 4 = 3 meetings with a total of 16 participants, an average of about

5 participants per meeting

-       Grade 5 = 5 meetings with a total of 23 participants, an average of about

4 participants per meeting

B.      Tier 1 Instruction Meetings

-       Individual meetings with teachers to analyze data, group students for

Tier 1 instruction, determine appropriate materials, organize schedule

-       Meetings with all new and long-term substitutes

- 8 meetings = 4 teachers (new), 2 meetings each

- 1 meeting = 1 teacher (long-term-sub)

- 1 meeting = 1 teacher (new K-1 on multi-age instruction)

C.      Tier 2 Intervention Instruction

1.  Grade 1 and K/1 class Intervention Block – 40 minutes – 4 days/week.

    Groups are 20 minutes.

               11/08   4 groups – K-PALS – total of 8 students

                       12 groups – PALS – total of 38 students

                       11 groups – Power Reading – total of 57 students

                       8 students are in 2 Intervention groups

                       No group – Independent – total of 6 students

12/08   24 students’ instruction was changed after analyzing results of the

Winter DIBELS

Benchmark assessment

       4 groups – K-PALS – total of 7 students

       13 groups – PALS - total of 42 students

       11 groups – Power Reading – total of 59 students

       12 students are in 2 Intervention groups

       No group – Independent – total of 7 students

2.      Grade 2 Intervention Block – 35 minutes – 4 days/week.

Groups are 17 minutes.

10/08   14 groups – Sound Partners – total of 39 students

       8 groups – Power Reading – total of 35 students

       2 groups – Literature Study/AR total of 17 students

       3 students are in 2 Intervention groups

11/08   Instruction changed – total of 5 students

3.      Grade 3 Intervention Block – 40 minutes – 4 days/week

Groups are 40 minutes.

       10/08   5 groups – Sound Partners – total of 16 students

               5 groups – Phonics for Reading – total of 26 students

               2 groups – Power Reading – total of 18 students

               No group – Independent – total of 11 students

       11/08   Instruction changed – total of 2 students

4.      Grade 4 Intervention Block – 35 minutes – 4 days/week

Groups are 35 minutes.

       9/08    5 groups – Sound Partners – total of 11 students

               5 groups – Phonics for Reading – total of 20 students

               1 group – Read Naturally – total of 16 students

               No group – Independent – total of 27 students

       10/08   Instruction changed – total of 4 students

       11/08   Instruction changed – 1 student

5.      Grade 5 Intervention Block – 40 minutes – 4 days/week

Groups are 40 minutes.

       9/08    4 groups – Sound Partners – total of 8 students

               2 groups – Power Reading – total of 5 students

               3 groups – Phonics for Reading – total of 13 students

               1 group – Harcourt Intervention – total of 5 students

               1 group – Read Naturally – total of 12 students

               No group – Independent – total of 25 students

       9/08    Instruction changed – total of 2 students

       11/08   Instruction changed – total of 1 student

6.      Grade K Intervention Block – 30 minutes – 4 days/week

Groups are 15 minutes.

9/08    5 – 6 groups per class focusing on Phonemic Awareness and Letter

Identification – total

of 5 classes with 28 total groups

12/08   After analyzing Winter DIBELS Benchmark all Kdg. Students instruction changed

       20 groups K-PALS – total of 70 students

       4 groups PALS – total of 15 students

       2 groups K-PALS/PALS total of 8 students

2 groups Star Lit/K-PALS – total of 8 students

       2 groups K-PALS/Templates – total of 7 students

       1 student in 2 groups

D.      Tier 3 Intervention

Gr. K - Experience Corps Tutor Program

6 tutors work one-on-one with students for 30 minutes twice each week, with

a total of 30 students

- 2 meetings with school coordinator to train, organize, assist with student selection, plan teacher training

- 1 orientation meeting with tutors

- collaboration during 7 grade level meetings with gr. K teachers about

Experience Corps

Program procedures, safety, scheduling, documentation, student selection criteria

E.      Kdg. Transition Committee

2 meetings with a total of 16 participants, 8 teachers at each meeting

       - reviewed plan created in 2007-2008

       - discussed preschool contact

F.      DIBELS District Benchmark Training

-1 day - trained teachers from across the district on DIBELS assessments

               20 participants (teachers, principal, instructional assistants)

G.      DIBELS Thew Benchmark Team Meeting

-1 meeting to review Fall assessments, scoring practice, testing schedule, procedures for absent students and special needs children with a total of 5 participants

-1 meeting to review Winter assessments, scoring practice, testing schedule, procedures for absent students and special needs children with a total of 5 participants

H.      DIBELS Progress Monitoring Training

-7 trainings provided to review and practice all DIBELS Progress Monitoring assessments, integrity checklists, frequency of progress monitoring, progress monitoring data recording sheets, and distribution of materials with a total of 34 participants with each attending 1 training

I.      Intervention Program Trainings

-1 meeting with Instructional Assistants to train on Phonemic Awareness and

Letter

Identification activities for Kindergarten Intervention with a total of 8 participants

- 3 meetings with Instructional Assistants and Title 1 teachers on the

Sound Partners program to review scripted directions, practice lessons, and discuss monitoring with a total of 8 participants

- 2 meetings with Instructional Assistants and Title 1 teachers on the PALS program to review scripted directions, practice lessons, and discuss monitoring with a total of 8 participants

- 1 meeting with Instructional Assistants and Title 1 teachers on the

K-PALS program to review scripted directions, practice lessons, and discuss monitoring

- 8 days of modeling/coaching the Power Reading program for 1 Instructional Asst., 20 minutes per day

- 3 days of modeling the PALS program for a K/1 teacher, 20 minutes per day

- 3 meetings with teachers to discuss instruction with Phonics for Reading program with a total of 12 teachers, an average of 4 teachers per meeting

J.      Reorganized master schedule with a distinct Intervention Block for all grade levels K-5 in order to utilize the most personnel available to instruct students

K.  Curriculum team meetings

- to determine standard agenda format for Reading and Math Grade Level

Collaboration meetings

- to analyze Fall DIBELS Benchmark data and longitudinal data

I.  MATH (Aug. 2008 - Dec. 2008)

A. Grade Level Collaboration meetings –

•       Analyze data from classroom assessments, Harcourt Math chapter and unit tests, NWEA MAP math testing, math fact fluency probes

•       Select students for intervention groups with math coach in Grades K-3 based on above data

o       Determine focus of each group

o       Move students in and out of groups based upon new data

•       Select students for before/after school groups using Number Worlds in Grades 2, 3, and 4

o       Pre-assess students

o       Group students based on data

o       Revisit data periodically and change groupings as needed

•       Group students for skill groups across grade level in Grades 4 and 5 based on pre-assessments targeting specific concepts

o       Differentiate planned instruction based on the skill group’s needs

o       Move students among groups based upon new data

•       Determine Tier I instruction based on Tempe Elementary District’s Math Pacing guide

o       How to use the adopted test (Harcourt Math)

o       How to use supplemental instructional ideas

o       How to use manipulatives, technology, and literature to improve instruction

•       Meetings held biweekly to discuss data, adjust instruction, and/or provide training as needed

•       Individual coach/teacher collaboration meetings as needed

•       Staff development for K and 1st teachers during grade level collaboration: They are using the 2008 AZ Math Standard.  We have studied the changes made from the 2003 Standard and the implications for classroom instruction and assessment.

•       Grade Level Collaboration record –

o       Grade K = 8 meetings with an average of 4 to 5 teachers attending

o       Grade 1 =  7 meetings with an average of 4 teachers attending

o       Grade 2 =  7 meetings with an average of 3 to 4 teachers attending

o       Grade 3 =  8 meetings with an average of 4 teachers attending

o       Grade 4 =  8 meetings with an average of 3 teachers attending

o       Grade 5 = 14 meetings with an average of 2 to 3 teachers attending

•       Intervention Instruction

o       Grade K

•       6 groups with 4 students each meet twice a week with math coach

•       focus on rote counting, 1-1 counting, numeral recognition

•       5 students moved out of groups and replaced with students who needed more help

o       Grade 1

•       5 groups with 3-4 students each meet once per week with math coach

•       focus on addition and subtraction

•       4 students moved out of groups and replaced with students who needed more help

•       2 groups recently combined so that they could meet twice weekly

o       Grade 2

•       2 groups with 8 students each meet twice per week with math coach

•       focus on place value and two-digit addition and subtraction

•       groups’ make-up changed based on data from NWEA assessments and classroom assessments – 6 students moved in or out

•       4 groups meet twice per week after school with teachers – average 4 students/group

•       Number Worlds used for these groups

•       Placement tests given in class to create groups

•       Each group working at a different level

•       2 groups with 8 students per group meet once per week with math coach for enrichment

•       group make-up adjusted based on classroom observation and NWEA MAP data

•       3 students moved in or out of groups

•       MAC-Ro Math used with all 2nd grade classes

o       Grade 3

•       One group with 6-7 students meets four times per week with math coach

•       Focus on place value and multi-digit addition and subtraction

•       Group make-up changed based on classroom observation, NWEA MAP data, and inclusion of student in before school group – 6 students moved in or out

•       One group with 4-5 students meets twice per week before school

•       Focus on fact fluency: addition and subtraction at first, then multiplication

•       MAC-Ro Math used with all 3rd grade classes

o       Grade 4

•       Across grade skill groups meet twice weekly

•       3 classroom teachers, math coach, and Special Ed teacher each have a group

•       Concept focus is determined by teachers and math coach.  Students are pre-tested on concepts and groups are formed based on test

•       Instruction is planned at different levels for each group

•       Students change groups if their group does not meet their needs

•       Students are post-tested at end of that skill group period

•       New pre-tests are given to make groups for new concepts

•       One group with 6-8 students will meet twice weekly after school with teacher

•       Number Worlds will be used with this group

•       Placement test will be given to select students for this group

•       MAC-Ro Math used with all 4th grade classes

•       Fact fluency probes given regularly

•       Students practice with flashcards

•       Students graph their own progress

o       Grade 5

•       Across grade skill groups meet twice weekly

•       3 classroom teachers, math coach, and Special Ed teacher each have a group

•       Concept focus is determined by teachers and math coach.  Students are pre-tested on concepts and groups are formed based on test

•       Instruction is planned at different levels for each group

•       Students change groups if their group does not meet their needs

•       Students are post-tested at end of that skill group period

•       New pre-tests are given to make groups for new concepts

•       These groups were discontinued in mid-November

•       Fact fluency probes given regularly

•       Students practice with flashcards

•       Students graph their own progress

•       Students making benchmark on multiplication facts have moved on to

2-digit by 1-digit multiplication and 2-digit by 2-digit multiplication
