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READING  (January 2009 – March 15, 2009)

A.  Grade Level Collaboration Meetings

-Meetings scheduled about 2 times a month with each grade level for the purpose of identifying new/withdrawn students, checking progress monitoring, evaluating progress within programs, adjusting instruction, providing training, troubleshooting

-Analyzed data including DIBELS, NWEA, Harcourt assessments, intervention program assessments

-Grouped students with like needs into groups for Tier 2 Intervention Instruction

-Reviewed instruction of Intervention programs as needed

-Scheduled individual teacher meetings as needed

Number of meetings and participants:

-Grade K = 3 meetings with a total of 20 participants, an average of about 7 participants per meeting

-Grade 1 = 2 meetings with a total of 18 participants, an average of about 9 participants per meeting

-Grade 2 = 4 meetings with a total of 25 participants, an average of about 6 participants per meeting

-Grade 3 = 5 meetings with a total of 30 participants, an average of about

6 participants per meeting

-Grade 4 = 4 meetings with a total of 23 participants, an average of about

6 participants per meeting

-Grade 5 = 4 meetings with a total of 19 participants, an average of about

5 participants per meeting

B.  Tier 1 Instruction Meetings

 -Individual meetings with teachers to analyze data, group students for

Tier 1 instruction, determine appropriate materials, organize schedule

3 meetings with 3 new teachers in January 2009

1 meeting with 1 long-term-sub in January 2009

2 meetings with 1 long-term-sub in January 2009

C.  Tier 2 Intervention Instruction

1. Grade 1 and K/1

Intervention Block is 40 minutes, 4 days each week, with groups being 20 minutes.

From January - March 2009 instruction was changed for 19 students

As of March 15, 2009 Gr. 1 and K/1 Tier 2- intervention consists of

-3 groups using K-PALS with a total of 4 students

-14 groups using PALS with a total of 41 students

-12 groups using Power Reading with a total of 60 students

-15 students are in 2 Intervention groups

-7 students are not in any group

2. Grade 2

Intervention Block is 35 minutes, 4 days each week, with groups being 35 minutes or 17 minutes long.

In January 2009 instruction was changed for 4 students

In February 2009 instruction was changed for 48 students

Also, 2 groups of 8 students began receiving an additional 20 minutes of Harcourt Intervention instruction outside of the Intervention Block 4 days each week

In March 2009 instruction was changed for 13 students

As of March 15, 2009, Gr. 2 Tier-2 Intervention consists of

-10 groups using Sound Partners with a total of 23 students

-8 groups using Harcourt Intervention Gr. 2 materials with a total of 39 students

-1 student is in 2 Intervention groups

-22 students are not in any group

3.  Grade 3

Intervention Block is 40 minutes, 4 days each week, with all groups being 40 minutes long.

In January 2009 after careful analysis of DIBELS data it was decided to develop an instructional plan to focus on strategies that develop fluency.  Fluency Friday Intervention was developed collaboratively and includes all students currently receiving

Tier 2 intervention. Fluency Friday instruction lasts for 30 minutes and utilizes

Power Reading stories.

In February 2009 instruction was changed for 29 students.

As of March 15, 2009, Gr. 3 Tier-2 Intervention consists of

-6 groups using Sound Partners with a total of 16 students

-5 groups using Phonics for Reading with a total of 26 students

-2 groups using Power Reading with a total of 14 students

-17 students are not in any group

4.  Grade 4

Intervention Block is 35 minutes, 4 days each week, with all groups being 40 minutes long.

In February 2009 instruction was changed for 20 students

In March 2009 instruction was changed for 7 students

As of March 15, 2009, Gr. 4 Tier-2 Intervention consists of

-3 groups using Sound Partners with a total of 7 students

-4 groups using Power Reading with a total of 13 students

-3 groups using Phonics for Reading with a total of 15 students

-1 group using Read Naturally with a total of 15 students

-24 students are not in any group

5.  Grade 5

Intervention Block is 40 minutes, 4 days each week, with all groups being

40 minutes long.

In January 2009 instruction was changed for 13 students

In March 2009 instruction was changed for 2 students

As of March 15, 2009, Gr. 5 Tier-2 Intervention consists of

-2 groups using Sound Partners with a total of 4 students

-3 groups using Power Reading with a total of 13 students

-3 groups using Phonics for Reading with a total of 14 students

-1 group using Read Naturally with a total of 12 students

-22 students are not in any group

6.  Grade K

Intervention Block is 30 minutes, 4 days each week with all groups being 15  minutes long.

In January 2009 instruction was changed for 9 students

In February 2009 instruction was changed for 30 students

In March 2009 instruction was changed for 25 students

As of March 15, 2009, Gr. K Tier-2 Intervention consists of

-21 groups using K-PALS with a total of 76 students

-10 groups using PALS with a total of 37 students

-1 group focusing on Phonemic Awareness and Letter ID with 1 student

-1 student is not in any group

D.  Reassessment of Intensive and Strategic students in Grades 2, 3, 4, and 5

In January 2009 training was provided for 6 Instructional Assistants and 3

Certified teachers to administer the Harcourt Phonics Inventory, Sound Partners mastery tests, and/or Phonics for Reading Placement tests.

In January 2009, 38 Grade 2 students were reassessed.

52 Grade 3 students were reassessed.

22 Grade 4 students were reassessed.

27 Grade 5 students were reassessed.

E.  Tier 3 –Intervention Instruction for Grade K

Experience Corps tutoring program has 6 trained tutors that work one-on-one with students for 30 minutes twice each week.  Instruction is individualized and focuses on Oral Language Development, Phonemic Awareness Activities and Letter Identification.

There are a total of

30 students.  Student selection is based on DIBELS Benchmark data and focuses on students identified as Intensive or Strategic.

F.  Kindergarten Transition Committee

-1 meeting with a total of 9 participants to review/revise annual plan

-1 meeting with pre-school teachers at Escalante Center.  Six Kindergarten teachers met pre-school teachers and invited them to the upcoming Kdg. Orientation Program for parents in April 2009

-1 registration event provided for parents and attended by 6 Kindergarten teachers in February 2009

G. DIBELS

-1 training provided to review and practice ORF Progress Monitoring assessment with 1 participant

-DIBELS Progress Monitoring Data recording sheets created for each classroom teacher for 2nd semester

-2 trainings provided to teacher hired to enter all DIBELS Progress

Monitoring data onto

DIBELS website

-procedures created to monitor all new students and withdrawn students to Thew with regards to DIBELS Benchmark Assessments and DIBELS Progress Monitoring Assessments

-printed DIBELS Individual Student Performance Profiles of each student for parents to receive during Parent Teacher Conferences in March

H. Professional Development for Staff

-2 meetings with Instructional Assistants and Title 1 teachers to train on

Fluency Friday

Intervention with a total of 17 participants, an average of about 8 per training

-1 meeting with Instructional Assistants and Title 1 teachers to train on

Harcourt

Intervention with a total of 8 participants

-4 days of modeling Six-Minute Solution Fluency Program for a Grade 5 teacher

-1 training provided for all Kindergarten and Grade 1 teachers on possibilities for Literacy

Stations

-1 training provided for the entire Thew staff, certified and classified, to analyze Winter DIBELS data for Grades K-5 which focused on distribution reports, longitudinal data, and benchmark % ranking among Tempe Elementary Schools.  Participants identified data observations and action plans.  A total of 38 participants attended.

-1 training provided to all Thew staff, certified and classified, on Thinking Maps Part 1 for 2 hours

For Self

-attended 3 morning observations in 3 TD#3 elementary schools with Title 1 teachers to learn more about Tier 1 instruction, scheduling, progress monitoring data collection, phonics and phonemic awareness drill down assessments, intervention programs, 5 day instructional plans, literacy stations, Thinking Maps implementation, and more

-attended IRA Convention in Phoenix  February 22nd – 25th to learn more about RtI, Coaching, Effective Instructional Practices, Literacy Profiles, Literacy Stations, Differentiating Instruction, Vocabulary Instruction, and more

I.  DIBELS Benchmark data comparing Beg. to Mid. 2008-2009

-For Grade K, 7% of students were at Benchmark at the Beginning of the year compared with 56%

of students at Benchmark at the Middle of the year, an increase of 49%

-For Grade 1, 65% of students were at Benchmark at the Beginning of the year compared with 40% of students at Benchmark at the Middle of the year, a decrease of 25%

-For Grade 2, 41% of students were at Benchmark at the Beginning of the year compared with 48% of students at Benchmark at the Middle of the year, an increase of 7%

-For Grade 3, 37% of students were at Benchmark at the Beginning of the year compared with 33% of students at Benchmark at the Middle of the year, a decrease of 4%

-For Grade 4, 38% of students were at Benchmark at the Beginning of the year compared with 50% of students at Benchmark at the Middle of the year, an increase of 12%

-For Grade 5, 47% of students were at Benchmark at the Beginning of the year compared with 49% of students at Benchmark at the Middle of the year, an increase of 2%

J. DIBELS Benchmark data comparing Mid. 2007 to Mid. 2008

-For Grade K, 68% of students were at Benchmark at the Middle of 2007 compared with 56% of students at Benchmark at the Middle of 2008, a decrease of 12%

-For Grade 1, 48% of students were at Benchmark at the Middle of 2007 compared with 40% of students at Benchmark at the Middle of 2008, a decrease of 8%

-For Grade 2, 54% of students were at Benchmark at the Middle of 2007 compared with 48% of students at Benchmark at the Middle of 2008, a decrease of 6%

-For Grade 3, 41% of students were at Benchmark at the Middle of 2007 compared with 33% of students at Benchmark at the Middle of 2008, a decrease of 8%

-For Grade 4, 41% of students were at Benchmark at the Middle of 2007 compared with 50% of students at Benchmark at the Middle of 2008, an increase of 9%

-For Grade 5, 30% of students were at Benchmark at the Middle of 2007 compared with 49% of students at Benchmark at the Middle of 2008, an increase of 19%
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MATH (Jan 2009 – March 15, 2009)

Grade Level Collaboration meetings with  each grade Kindergarten through 5th

At regular collaboration meetings with the math coach, each grade analyzes data from classroom assessments, Harcourt Math chapter and unit tests, NWEA MAP math testing, and math fact fluency probes.  Students are selected for intervention groups with math coach in Grades K-3 based on above data. The coach and teachers determine the focus of each group and move students in and out of groups based upon new data. A similar process is followed to select students and choose instructional focus for before/after school groups using Number Worlds in Grades 2 and 3. In Grades 4 and 5 students are assessed on specific concepts to determine the make-up of skill groups across grade level in Grades 4 and 5.  Teachers differentiate planned instruction based on the skill group’s needs.  Students are moved students among groups based upon new data. All students are given a post-assessment to try to determine the effectiveness of skill group instruction. Also, at the collaboration meetings, the coach and grade level teachers determine Tier I instruction based on Tempe Elementary District’s Math Pacing guide.  Some topics included in the discussions are: how to use the adopted test (Harcourt Math), how to use supplemental instructional ideas, and how to use manipulatives, technology, and literature to improve instruction

The meetings are held biweekly to discuss data, adjust instruction, and/or provide training as needed Individual coach/teacher collaboration meetings are scheduled as needed. Staff development for K and 1st teachers has taken place during grade level collaboration: Those grades are using the 2008 AZ Math Standard.  We have studied the changes made from the 2003 Standard and the implications for classroom instruction and assessment.

Grade Level Collaboration record

Grade K = 5 meetings-average of 5 teachers attending

Grade 1 = 3 meetings-average of 4 teachers attending

Grade 2 = 4 meetings-average of 4 teachers attending

Grade 3 = 3 meetings-average of 3 to 4 teachers attending

Grade 4 = 5 meetings-average of 3 teachers attending

Grade 5 = 8 meetings-average of 2 to 3 teachers attending

Intervention Instruction

In Kindergarten, 6 groups with 4 students each meet twice a week with math coach. The focus is on rote counting, 1-1 counting, numeral recognition, and counting on. During the quarter, 3 students were moved out of groups and replaced with students who needed more help.

In Grade 1, 5 groups with 3-4 students each meet once per week with math coach.  The focus is on addition and subtraction, and particularly on “counting on” in addition.

 6 students were moved out of groups and replaced with students who needed more help.

In Grade 2, 2 groups with 8 students each meet twice per week with math coach.  The focus is on number sense and addition and subtraction with regrouping.  The groups’ make-up changed based on data from group assessments and classroom assessments.  4 students moved in or out. Some moved away or were new to the school.  4 groups meet twice per week after school with teachers.  There is an average of 4 students/group. Number Worlds is used for these groups.  Placement tests were given in class to create groups.  Group make-up changed based on evaluation within groups and in the classroom.  There are also 2 groups with 8 students per group who meet once per week with the math coach for enrichment. The group make-up is adjusted based on classroom observation, NWEA MAP data, and performance in the groups.  4 students moved in or out of groups.  MAC-Ro Math used with all 2nd grade classes.

In Grade 3, one group with 6-8 students met four times per week with math coach.  The focus was multiplication concepts.  The group make-up changed based on classroom observation, NWEA MAP data, and inclusion of student in before school groups – 3 students moved in or out.  For the last 3 weeks of the quarter, a new group was created to focus on number sense.  8 students are in this group.  They were chosen based on their performance on a summative assessment given to all 3rd graders.  There is still one group with 4-5 students meets which meets twice per week before school.  Their focus is on multiplication fact fluency. MAC-Ro Math is used with all 3rd grade classes.

In Grade 4, across grade skill groups meet twice weekly.  3 classroom teachers, the math coach, and a Special Ed teacher each have a group. The concept focus is determined by classroom teachers and the math coach. Students are pre-tested on concepts and groups are formed based on the test.  Instruction is planned at different levels for each group. Students change groups if their group does not meet their needs.  Students are post-tested at end of that skill group period.   New pre-tests are given to make groups for new concepts. Two classroom teachers also teach homework clubs 3 afternoons a week.  In these clubs, they also give extra assistance to students needing math help.  MAC-Ro Math is used with all 4th grade classes.  Fact fluency probes are given regularly. Students practice with flashcards. Students graph their own progress.

In Grade 5, across grade skill groups meet twice weekly.  3 classroom teachers, the math coach, and a Special Ed teacher each have a group.  The concept focus is determined by classroom teachers and the math coach.  Students are pre-tested on concepts and groups are formed based on the test.  Instruction is planned at different levels for each group. Students change groups if their group does not meet their needs.  Students are post-tested at end of that skill group period.   New pre-tests are given to make groups for new concepts. These groups were discontinued for a while; but were reinstated at the end of 3rd quarter. Fact fluency probes are given intermittently.   Students practice with flashcards.  Students graph their own progress.  Students making benchmark on multiplication facts have moved on to 2-digit by 1-digit multiplication and 2-digit by 2-digit multiplication.
