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READING  (March 15, 2009 – June 15, 2009)

A.  Grade Level Collaboration Meetings

-Meetings scheduled about 2 times a month with each grade level for the purpose of identifying new/withdrawn students, checking progress monitoring, evaluating progress within programs, adjusting instruction, providing training, troubleshooting

-Analyzed data including DIBELS, NWEA, Harcourt assessments, intervention program assessments

-Regrouped students with like needs into groups for Tier 2 Intervention

Instruction

-Reviewed instruction of Intervention programs as needed

-Scheduled individual teacher meetings as needed

-Discussed interpreting various DIBELS data reports

-Updated class data folders

-Discussed the specifics of SPDG with each grade level

-Discussed effective activities for homework that focus on oral reading fluency

-Shared materials available for parents from the National Institute for

Literacy with teachers

Number of meetings and participants:

-Grade K =   4 meetings with a total of 30 participants, an average of about 7 participants per meeting

-Grade 1 =   3 meetings with a total of 22 participants, an average of about 7 participants per meeting

-Grade 2 =   3 meetings with a total of 20 participants, an average of about 7 participants per meeting

-Grade 3 =   4 meetings with a total of 28 participants, an average of about 7 participants per meeting

-Grade 4 =   3 meetings with a total of 16 participants, an average of about 5 participants per meeting

-Grade 5 =   3 meetings with a total of 17 participants, an average of about 5 participants per meeting

B.  Tier 1 Instruction Meetings

 -Individual meetings with teachers to analyze data, group students for

Tier 1 instruction, determine appropriate materials; organize schedules on an as needed basis

C.  Tier 2 Intervention Instruction

1. Grades 1 and K/1

Intervention Block is 40 minutes, 4 days each week, with groups being 20 minutes.

In April 2009 instruction was changed for 35 students

As of May 1, 2009 Gr. 1 and Grade K/1 Tier 2- intervention consisted of

-1 group using K-PALS with a total of 2 students

-13 groups using PALS with a total of 33 students

-14 groups using Power Reading with a total of 61 students

-2 groups using additional Harcourt reading and HF word focus with 6 students

-13 students are in 2 Intervention groups

-12 students are not in any group

2. Grade 2

Intervention Block is 35 minutes, 4 days each week, with groups being 35 minutes or 17 minutes long.

In March 2009 instruction was changed for 8 students

In April 2009 instruction was changed for 2 students

As of May 1, 2009, Gr. 2 Tier-2 Intervention consists of

-10 groups using Sound Partners with a total of 23 students

-6 groups using Harcourt Intervention Gr. 2 materials with a total of 26 students

-2 groups using additional Harcourt reading with a total of 10 students

-1 student is in 2 Intervention groups

-22 students are not in any group

3.  Grade 3

Intervention Block is 40 minutes, 4 days each week, with all groups being

40 minutes long.

Fluency Friday instruction continued on Fridays for 30 minutes focusing on strategies to develop fluency.

In April 2009 after analysis of DIBELS Progress Monitoring data,

Intervention Instruction was changed for 5 students

On May 1, 2009, Gr. 3 Tier-2 Intervention consisted of

-6 groups using Sound Partners with a total of 16 students

-5 groups using Phonics for Reading with a total of 26 students

-2 groups using Power Reading with a total of 13 students

-19 students are not in any group

4.  Grade 4

Intervention Block is 35 minutes, 4 days each week, with all groups being

40 minutes long.

In April 2009 instruction was changed for 9 students

In May 2009 instruction was changed for 1 student

As of May 1, 2009, Gr. 4 Tier-2 Intervention consisted of

-3 groups using Sound Partners with a total of 5 students

-4 groups using Power Reading with a total of 16 students

-3 groups using Phonics for Reading with a total of 15 students

-1 group using Read Naturally with a total of 15 students

-26 students are not in any group

5.  Grade 5

Intervention Block is 40 minutes, 4 days each week, with all groups being

40 minutes long.

In March 2009 instruction was changed for 5 students after passing Phonics for Reading Level 3 Post test.

In April 2009 instruction was changed for 6 students after they passed the

Phonics for Reading

Level 3 Post test

As of May 1, 2009, Gr. 5 Tier-2 Intervention consisted of

-2 groups using Sound Partners with a total of 4 students

-4 groups using Power Reading with a total of 18 students

-1 group using additional Harcourt Reading with a total of 6 students

-1 groups using Phonics for Reading with a total of 3 students

-1 group using Read Naturally with a total of 12 students

-23 students are not in any group

6.  Grade K

Intervention Block is 30 minutes, 4 days each week with all groups being 15 minutes long.

In March 2009 instruction was changed for 25 students

In April 2009 instruction was changed for 15 students

As of May 1, 2009, Gr. K Tier-2 Intervention consisted of

-12 groups using K-PALS with a total of 44 students

-18 groups using PALS with a total of 65 students

-1 group focusing on Phonemic Awareness and Letter ID with 1 student

-1 student is not in any group

D.  Tier 3 –Intervention Instruction for Grade K

Experience Corps tutors continued to work one-on-one with Kindergarten students until April 30, 2009.  Students were chosen to participate in the program based on DIBELS Benchmark assessments with instructional recommendation of intensive or strategic.

Tutors developed

30-minute individual lessons for each student based on needs.  Lessons focused on letter identification, phonological awareness, vocabulary development and oral language.

Start date for instruction was September 15, 2008 with the end date being

April 30, 2009.

There were 6 tutors who worked with 30 students.

-24 students participated in the program for the duration.  Of those 24 students, 21 were intensive and 3 were strategic in Aug. 2008.  End of the year data in May

2009 for these 24 students were 2 strategic and 22 benchmark.

-6 students were withdrawn in January 2009 because of moving(2), excessive absences(1), uncooperative behavior(1), and already reaching end of year benchmarks in January(2)

-6 students entered the program in January 2009 and remained until April 30, 2009.  In January

2009 DIBELS Benchmark data identified 5 students as Intensive and 1 as

Strategic. End of the year Benchmark data for these 6 students were 1 strategic and 5 Benchmark.

E.  Kindergarten Transition Committee

-1 meeting with a total of 9 participants to plan Kindergarten Orientation program

-1 meeting with pre-school teachers from Escalante Center visiting Thew Kindergarten classes in April 2009.

-Kindergarten Orientation Program on April 30, 2009 attended by 22 families.  Parents learned about policies, procedures, typical activities, and received free materials welcoming their children to Thew School

F. DIBELS

-DIBELS Progress Monitoring Data collected and recorded from all teachers

-initiated a new data analysis tool called the DIBELS Status toward Spring

Benchmarks to analyze Progress Monitoring data from each teacher at grade level meetings about the current numbers of students at Benchmark, Strategic, and Intensive for each DIBELS measure.  Next a total grade level compilation was created and shared with teachers and the principal once or twice a month.  This activity was relatively quick and helped to keep all focused on the target goals.  Feedback from teachers and interventionists indicated that this data was helpful and appreciated.

-organized all materials, schedules, and procedures for the Spring DIBELS Benchmark testing

-tested 100% of the K-5 students on the DIBELS Spring Benchmark Assessments

-entered all data on the DIBELS website

-downloaded DIBELS reports and printed copies for teachers and parents

-organized an end of year DIBELS Report folder for each teacher and administrator

-analyzed year-end DIBELS data

-ordered DIBELS Benchmark and Progress Monitoring Materials for year

2009-2010

G. Professional Development for Staff

-1 training provided to all Thew staff, certified and classified, on

Thinking Maps Part 2 for

2 hours

-1 training provided to all Thew staff, certified and classified, on

Thinking Maps Part 3 for

2 hours

-1 training provided to review and practice administering DIBELS Benchmark assessments with members of the Benchmark Testing Team for 2 hours

-individualized training, observation, and coaching for 4 teachers on administering and scoring DIBELS Progress Monitoring measures

For Self

-attended a district training on Effective Instructional Practices for 5

hours

H.  DIBELS Benchmark data comparing Beg. to End 2008-2009

-For Grade K, 7% of students were at Benchmark at the Beginning of the year compared with 92% of students at Benchmark at the End of the year, an increase of 85%

-For Grade 1, 65% of students were at Benchmark at the Beginning of the year compared with 59% of students at Benchmark at the End of the year, a decrease of 6%

-For Grade 2, 41% of students were at Benchmark at the Beginning of the year compared with 40% of students at Benchmark at the End of the year, a decrease of 1%

-For Grade 3, 37% of students were at Benchmark at the Beginning of the year compared with 38% of students at Benchmark at the End of the year, an increase of 1%

-For Grade 4, 38% of students were at Benchmark at the Beginning of the year compared with 46% of students at Benchmark at the End of the year, an increase of 8%

-For Grade 5, 47% of students were at Benchmark at the Beginning of the year compared with 51% of students at Benchmark at the End of the year, an increase of 4%

J. DIBELS Benchmark data comparing End 2008 to End 2009

-For Grade K, 85% of students were at Benchmark at the End of 2008 compared with 92% of students at Benchmark at the End of 2009, an increase of 7%

-For Grade 1, 62% of students were at Benchmark at the End of 2008 compared

with 59% of students at Benchmark at the End of 2009, a decrease of  3%

-For Grade 2, 49% of students were at Benchmark at the End of 2008 compared with 40% of students at Benchmark at the End of 2009, a decrease of 9%

-For Grade 3, 40% of students were at Benchmark at the End of 2008 compared with 38% of students at Benchmark at the End of 2009, a decrease of 2 %

-For Grade 4, 45% of students were at Benchmark at the End of 2008 compared with 46% of students at Benchmark at the End of 2009, an increase of 1%

-For Grade 5, 31% of students were at Benchmark at the End of 2008 compared with 51% of students at Benchmark at the End of 2009, an increase of 20%

Reflection on the above data and implications for year 2009-2010:

For Grade K the percent of students at Benchmark has increased each year of testing since DIBELS has been administered.  Instruction for Tiers 1, 2, and 3 seem to be effective as measured by DIBELS.  A focus for next year could be to move students more quickly into reading text and practicing oral reading fluency.

For Grades 1, 2 and 3 with decreases in % of students at benchmark for 2 years, a recommendation would be to first take a closer look at Tier 1 instruction. A possible restructuring of Tier 2 instruction may also be necessary.

For Grades 4 and 5 increases have occurred the past 2 years.  This past year was the first time a structured Intervention Block was in the schedule.  Taking a close look at Tier 1 instruction would be a first step.

In the Fall of 2009 teachers will need to analyze past DIBELS data and make an action plan for improvement.
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MATH (March 16, 2009 – May 22, 2009)

Grade Level Collaboration meetings with  each grade Kindergarten through

5th At regular collaboration meetings with the math coach, each grade analyzes data from classroom assessments, Harcourt Math chapter and unit tests, NWEA MAP math testing, and math fact fluency probes.  Students are selected for intervention groups with math coach in Grades K-3 based on above data. The coach and teachers determine the focus of each group and move students in and out of groups based upon new data. A similar process is followed to select students and choose instructional focus for before/after school groups using Number Worlds in Grades 2 and 3. In Grades 4 and 5 student skill groups were discontinued for the 4th quarter because of test preparation and testing. At the collaboration meetings, the coach and grade level teachers determine Tier I instruction based on Tempe Elementary District’s Math Pacing guide.  Some topics included in the discussions are: how to use the adopted test (Harcourt Math), how to use supplemental instructional ideas, and how to use manipulatives, technology, and literature to improve instruction The meetings are held biweekly to discuss data, adjust instruction, and/or provide training as needed Individual coach/teacher collaboration meetings are scheduled as needed. Staff development for K and 1st teachers has taken place during grade level collaboration: Those grades are using the 2008 AZ Math Standard.  We have studied the changes made from the 2003 Standard and the implications for classroom instruction and assessment. After AIMS testing, teachers in grades 2, 3, 4, and 5 met to determine which performance objectives in the 2008 AZ Math Standard were new to the grade level. Lessons were developed to teach these objectives so students would be prepared for the following grade level.  The math coach and the classroom teacher collaborated on the planning and teaching of the lessons for the new objectives.  Because there were brand new objectives in all grade levels for vertex-edge graphs, these were not introduced at this time.  It was decided that there would have to be extra teaching time for these objectives in the first year of their implementation.

Grade Level Collaboration record

Grade K = 3 meetings-average of 5 teachers attending

Grade 1 = 3 meetings-average of 4 teachers attending

Grade 2 = 3 meetings-average of 4 teachers attending

Grade 3 = 3 meetings-average of 3 to 4 teachers attending

Grade 4 = 3 meetings-average of 3 teachers attending

Grade 5 = 7 meetings-average of 2 to 3 teachers attending

Intervention Instruction

In Kindergarten, 6 groups with 4 students each meet twice a week with math coach. The focus is on rote counting, 1-1 counting, numeral recognition, and counting on.  At the end of the quarter, students were introduced to addition.  During the quarter, 2 students were moved out of groups and replaced with students who needed more help.

In Grade 1, 2 groups with 4 students each meet twice per week with math coach.  The focus is on addition and subtraction, and particularly on “counting on” in addition. 3 students were moved out of groups and replaced with students who needed more help.

In Grade 2, 2 groups with 8 students each meet twice per week with math coach.  The focus is on number sense and addition and subtraction with regrouping, place value, and mental math. The groups’ make-up changed based on data from group assessments and classroom assessments.  2 students moved in or out.   4 groups meet twice per week after school with teachers.  There is an average of 4 students/group.

Number Worlds is used for these groups.  Placement tests were given in class to create groups.  Group make-up changed based on evaluation within groups and in the classroom.  There are also 2 groups with 8 students per group who meet once per week with the math coach for enrichment. The group make-up is adjusted based on classroom observation, NWEA MAP data, and performance in the groups.  2 students moved in or out of groups.  MAC-Ro Math used with all 2nd grade classes.

In Grade 3, one group with 6-8 students met four times per week with math coach.  The focus was multiplication concepts and then was changed to place value and subtraction with regrouping.  The group make-up changed based on classroom observation, NWEA MAP data, and inclusion of student in before school group.  When the group focus changed, 5 students moved in or out of the group.. There is still one group with 4-5 students meets, which meets twice per week before school.  Their focus is on multiplication fact fluency. MAC-Ro Math is used with all 3rd grade classes.

In Grade 4, the skill groups we had in Quarter 1, 2, and 3 were discontinued.  Two classroom teachers a teach homework clubs 3 afternoons a week.  In these clubs, they also give extra assistance to students needing math help.  MAC-Ro Math is used with all 4th grade classes. Fact fluency probes are given regularly. Students practice with flashcards. Students graph their own progress.

In Grade 5, the skill groups we had in Quarter 1, 2, and 3 were discontinued.  Fact fluency probes are given intermittently.   Students practice with flashcards. Students graph their own progress.  Students making benchmark on multiplication facts have moved on to 2-digit by 1-digit multiplication and 2-digit by 2-digit multiplication.

Comparison of Students Receiving Math Intervention with Total Students in Grade Level Teacher 

# students with valid beginning and ending RIT scores    

# students meeting or exceeding target RIT      

% students meeting or exceeding target RIT

Koehn-2nd Grade 

20      5       25.0%

Madsen-2nd Grade        18      14      77.8%

Silva-2nd Grade 

17      5       29.4%

Tingley-2nd Grade       21      14      66.7%

      All 2nd Grade     76      38      50.0%

Math Coach Intervention with 2nd Grade  

11      6       54.5%

Math Coach Enrichment with 2nd Grade    

15      7       46.7%

After School Number Worlds with 2nd Grade       12      4       33.3%

Elton-3rd Grade 

16      11      68.8%

Garcia-3rd Grade        18      10      55.6%

Klassy-3rd Grade        18      14      77.8%

Silvas-3rd Grade        16      14      87.5%

     All 3rd Grade      68      49      72.1%

Math Coach Intervention with 3rd Grade  12      9       75.0%

CHANG-4th Grade 

22      11      50.0%

ST LOUIS-4th Grade      22      12      54.5%

THEOBALD-4th Grade      24      16      66.7%

     All 4th Grade      68      39      57.4%

4th Grade Homework Club Regular Participants*   8       2       25.0%

Data Analysis:

       The math coach, Judy Krolikowski, analyzed the data from our NWEA MAP testing in math. Particular attention was paid to whether or not students met their target RIT growth score. A comparison was made between the growth of students in particular programs (i.e. 2nd, 3rd grade intervention groups with math coach, 2nd grade after school groups using Number Worlds, 3rd grade group working on multiplication fact fluency before school, and 4th grade homework club participants) and the typical growth for their grade level at Thew school.

       The attached data does not indicate that students benefited from any of these programs.  An explanation for this might be that students were chosen for the various programs because they were not making adequate progress with regular classroom instruction. There may have been other factors which caused their lack of progress and the extra programs may not have been enough to overcome those factors.
